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MERCER PUBLIC WORKSHOP
£ ATFHTS
3P HUMAN RESOURCE MANAGEMENT

To survive and develop in a modern society full of fierce
competition, it’s vital to promote the concept and mindset of HR
management. As HR professionals, we should be acquainted with
the tools of compensation management and ensure that we are
well-versed in compensation policy, just as we need to acquire the
practical skills that match our organizations’ business strategies.
We also need to know the basic theories and tools of HR modules,
such as position management, competency management, and
performance management, and the connection to compensation
management. We need to learn to solve common issues of position
management, such as position setting, analysis, evaluation, and
career paths; learn how to establish and apply competency
models; know how to execute strategies; and promote employee
capabilities through four periods of performance management.
Most important, we need to support business strategy by building
an effective HR management structure with a comprehensive
understanding of this field.

Mercer’s two-day workshop will help participants master Mercer’s
methodology on HR management and leverage systematic HR
management to support an organization’s business strategy,
mission, and objectives.

TOPICS COVERED
3P HR management model overview

Developing a compensation strategy

- Philosophy to pay.

- Internal equity and external competitiveness.

- Case analysis about developing a compensation strategy.
- Compensation terminology.

Position management

+ Position evaluation principles and methods.
+ How to pay for position.

+ Common problems in positon management.
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Competency management

+ Competency modeling and assessment.

- How to pay for the person.

« Common problems in competency management.

Performance management

+ Main principles, steps, and methods of performance
management.

+ How to pay for performance.

- Performance incentive plan: types and plan design.

+ Common problems in performance management.

BENEFITS TO PARTICIPANTS

- Learn to use effective and authoritative tools of position,
competency, and performance management.

- Establish an organization’s position scientifically and match it with
business strategy and a competitive grading structure.

+ Learn how to establish and apply competency models.

- Learn to formulate a performance management policy that puts
company strategy into practice and helps employees develop
their skills.

+ Implement a compensation and incentive system to help the
organization achieve outstanding results and attract and retain
top talent.

TARGET PARTICIPANTS

HR directors, HR managers, HR professionals who would like to
acquire comprehensive HR knowledge in position management,
competency management, and performance management,

HR generalists
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