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BECOMING AN EFFECTIVE CHANGE
AGENT

Change is now the norm in the everyday life of most organizations,
and that change is driven by many concurrent business forces.

In this environment, leaders face the challenge of accelerating
change through effective organizational communication and
employee behavior change.

Mercer’s two-day training will focus on how you can use different
tools and methods in different phases of organizational change to
ensure success.

TOPICS COVERED
Key factors of organizational change and challenges of change
communications

Mercer’s methodology on driving organizational change
- Discovery: context assessment and change agenda.

- Delivery: strategy development and implementation.

+ Assessment: measurement and reinforcement.

Mercer’s change communication tools

+ Change context framework template.

- Stakeholder identification method.

+ The LILITM model.

« The “Get it-Support it-Do it” framework.
+ The CFITM model.

+ The Change Dynamic™ Model.

+ Change agenda framework.

- Change communication list.

The tactics for delivering bad news
- Communication tactics to influence emotional change.
- Wayside to break bad news.

“Influence to impact” strategy
« Accessing your style of influence.
+ Practicing the strategy.
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Accelerating organizational change with employee behavior

change

+ Behavior change model.

- Facilitating employee behavior change during organizational
changes.

Learning and practicing the methodologies and tools through
real case studies

BENEFITS TO PARTICIPANTS

- Understand and anticipate resistance to change.

+ Build consensus, lead change design, and implement a
targeted communication plan.

- Find wayside of delivering bad news more effectively.

- Be able to determine the appropriate strategy for influencing
a target.

- Accelerate organizational change with employee behavior
change.

- Organize change communication meeting and formulate a
strategy; coach managers and employees; facilitate employee
behavior change; and accelerate organizational change by
using Mercer’s series of methodologies and tools.

TARGET PARTICIPANTS

Senior HR professionals or HR business partners who are or will
be leading or participating in change management initiatives and
are expected to improve the effectiveness of organization
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