MERCER PUBLIC WORKSHOP
EHATFHITE
= FRER AL PE & WA IE (3. 1hRAS)

“EFRERGLITE” REEAZEME . BUMIANEE TR, B, ENE
R TREREE S RA, ATHMEER AFHMESt RTL
ALK BAGHIFEE, AR EES,

EtttmEE—RRSEFHNEM L, BE “RAUE”, SARSFEEZL,

65 “EIFRERGOTME” Gk BIERFAE, EANFREEA LR ARGE
HFARAIERI R AER “BRGLTEID” , FAM AR AR
%o BRI R B2 RS A EE R AR FE SRS R AT
& B BHAEIED .

R 2R
EFRERGIITfE RS 3.1k 4R
- EHPANBFERER
- HARBRAOTE
© AT AEH TR
- S EFRERAOTEE AR S AR

N TARR RN
- AT —RORTE

- BRTHARI XA IIE R

- EHEFRRCOTEER AN A
— MEAR. +4HE (ER4%E)
— Bkt (RLEYERE)

- BT ER AR S SR

EtEFRIRGIE R R A R F
EPLLI*]"ISQE’%

- FRATE

- ErMEeA

- BAIFEERE TR EL AL

- LRLASYHR

¥ D3R

BRTM BRI AENTG AR, ZRIESET Pt “EttEFRIRAT
&S G MRS RIEAEE, REMFRM I E S AR AR
BB TIT A

ANFFEEBAR, HFARNEERALR. FMEIESFHENEI AL

LESX, HMAX ®MERCER



MERCER PUBLIC WORKSHOP
£ ATFHTS

CERTIFIED COURSE FOR
INTERNATIONAL POSITION
EVALUATION (IPE 3.1)

As one of our proprietary effective management tools, the
International Position Evaluation (IPE) system is currently

being used by thousands of global corporations to revamp

their organizational structure, as well as for compensation
benchmarking, internal compensation restructuring, employee
career path design, and performance management. We want to
equip HR managerial professionals with the skills needed to become
internal position evaluators by taking them through the evaluation
methodology and its nuances and application. Participants who
pass the two-hour independent closed-book examination after the
course will be awarded a certificate by Mercer.

TOPICS COVERED

Introduction to IPE v3.1

+ Mercer 3P Human Resource Management Model.
- What’s job evaluation?

- Why job evaluation?

+ Why choose Mercer’s IPE?

The Process of Job Evaluation
- General process.
- How to choose key positions.
- Detailed instruction in IPE 3.1:
— Four factors, ten dimensions.
— Risk (optional).
— Communication after job evaluation.

Application of IPE 3.1

+ Position matrix.

+ Job grade and promotion.

- Salary structure.

- Title system reference.

+ Comparison between position and competency modeling.
- Organization analysis.

MAKE TOMORROW, TODAY @3 MERCER



BENEFITS TO PARTICIPANTS

Besides familiarization with Mercer’s approach to role clarification,
this workshop aims to impart both the concept and the skills
associated with using IPE 3.1in order to help you evaluate typical
positions in your own organization independently.

TARGET PARTICIPANTS

This course is designed for HR professionals, especially those
responsible for organization development, compensation, and
talent management.

MARSH & MCLENNAN Copyright 2016 Mercer LLC. All rights reserved.
COMPANIES 21018-MC-010316




