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COMPENSATION AND BENEFIT
DESIGN FOR MOBILITY TALENT

How can you design appropriate and scientific compensation
and benefits systems for international assignment and domestic
transfer employees that enhance the efficiency of attraction,
retention, and incentive management for these groups?

This two-day workshop starts with Mercer’s Employee Assignment
comprehensive management model, then shares how to design a
C&B system for international assignment and domestic transfer
employees that is based on business development strategy, talent
strategy, and assignment type. This system includes cost-of-living
allowance (COLA), life-quality allowance, assignment-service
allowance, and assignment welfare in preparation, early, and
midterm periods, as well as return management. Participants not
only master Mercer’s systematic and scientific methodology but are
also presented with rich market practice and customized cases.

TOPICS COVERED
Expatriate type overview

Alternative expatriate remuneration approaches
+ National/international pay scales.

- Net-to-gross analyses.

- “Local Plus” pay.

- Balance sheet approach.

The balance sheet approach in detail

- Income equalizers.

- Goods and services (COLA).

- Housing.

- Income tax (tax equalization vs. tax protection).
+ Premiums and incentives.

- International assignment/mobility premiums.

+ Hardship/location premiums.

Pay delivery options

+ Pros and cons of alternatives.

- “Split pay” model.

- Impact of currency exchange rate fluctuations.
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International assignment data analysis and application
Expatriate pay administration issues

Other international assignment terms and conditions
Localization

Short-term assignments

Return management

Dealing with challenging expatriate problems

Cost and risk management

Domestic transfer policy and practice

BENEFITS TO PARTICIPANTS

- Gain a comprehensive understanding of the Employee
Assignment management model.

- Learn how to develop a management strategy for Employee
Assignment compensation and benefits.

+ Master a practical method for Employee Assignments’
compensation and benefits.

« Learn how to improve the effectiveness of Employee
Assignment management.

TARGET PARTICIPANTS

HR professionals in charge of HR management/C&B management/
Employee Assignment management; business management
employee (including mobility talent team members)
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