MERCER PUBLIC WORKSHOP
EJuRACIRT RS
fREERE R AR TR B

EHRAYIRE L EFET, ‘FaRe I E s e, HE X FHRER & RRAVEE
A ERRE

- EBREERVERE, BH TR S SR, TTIAMDSNRMAEE IR

- BOREENNE, ERRAERMAGHE, “KREEX, MEEM”, thg
TEBBSHRBEAKIN ‘RE—NE”

- EBREEIESS, EHERISEENENEE, HMEUEHREZH M
i, SHR FAEEE BT TANT

ik, 3T BT A ol SR FEIHRR I, SIERERIEBE MY EE, T
BZiE,

EHE ORI, KBS 7% FIMRBNSHFEISN, 5F
RNZENBIEERANZ O TR EMSHEE R, RIEARFEHEIEEHRE
BRTIESE,

B—ERS: R EBRGRERIINE
- SRS EEERFR

- BLl SR H DR TR R

- Sl S EFHIRATERE 3

SBERoT: B FESHIT

- HEPRESSIEERTS

- [BIREH 5 A BT 5 75 = A
- MECE£ETREE

=ER5: TR HNEREEGEA
- EREESOFE MBS ANTEE
- HRIEFRIER

SBIUERST: EieRmRIRE S5 IETRE
- S ER A

- BRERERIEAERED

- SR EIRAREISE R

- S —HERR: S ETR R RES

BHIBS: BIZEMMEEENENSER
« Minto& FiB4EH

- EUERGRHE

- [FFARILIKTR 2

LESX, HMAX ®MERCER



FAUY: ROI5

- AR

- S EER RIS
L FRRISER

¥ D3R

IR A REAE SRR SRR T AR P A IR N B
ER AR EAFI AT E) R

ER NIRRT REVRIRSE
EiRHIER RN AR BRI ISR
EEERIZENHE RN S AREE

a M DN~

FRMNER
EAREmE A EH S MAREEX AR, MADFRSZKE. FS LR
ia], LUK E AR LA a] ) 75 AR A SMEBAR S5 B9 A

MARSH & MCLENNAN S AR20160I A
COMPANIES 21900-NG-170816




MERCER PUBLIC WORKSHOP
£ ATFHHTS

CONSULTING SKILLS FOR
PARTNERING

Consulting skills are among the most unique HR skillsets, and
they’re becoming increasingly important in HR career development:

« Without consulting skills, it’s difficult to connect with the
business, making it impossible to decode both external and
internal customer expectations.

- With insufficient consulting skills, it’s easy to lose overall and
systematic perspective. Taking stopgap measures “to treat only
where the pain is” won’t get you across the last kilometer of
strategic planning.

+ If your consulting skills are inadequate, you may lose the respect
of senior business leaders, making it difficult to stand out from
HR colleagues and drawing you further away from becoming an
HR partner.

Therefore, for HR leaders committed to becoming strategic
business partners, perfecting your consulting skills is not just
important but critical.

Mercer has developed a two-day workshop to share the core tools,
methods and operations of four consulting methods. The workshop
will consist of teaching, sharing, exercises and case studies, using a
variety of learning methods. This comprehensive course is specially
designed for the specific needs of HR personnel.

TOPICS COVERED

Part I: Enhancing the Value of Your Consulting Skills
- Creating and building trust

- Business-centric working model

+ Interaction with the business — RATER factor

Part Il: Defining and Analyzing Problems

- The present state and desired state

- Issue Trees method — Diagnosis Tree and Solution Tree
+ MECE sets

Part Ill: Using the Appropriate Method of Management Consulting

+ Commonly used methods of management consulting — strategy
and human capital

- Options matrix
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Part IV: Questioning and Conversation Skills for Pain Points

+ High-gain questions

- Seven principles of asking effective questions

- Different communication methods and styles

+ Mercer Congruence Model: Enterprise Management Framework

Part V: Logical and Narrative Presentation and Demonstration
+ Minto’s Pyramid Structure

- Creating a storyboard

+ Choosing the right slides for presentations

Part VI: Case Exercises

« Constructing an Issue Tree

- Interviews with business executives
+ Proposal design and presentation

BENEFITS TO PARTICIPANTS

1. Understand the unique value of consulting skills in supporting
the business.

2. Learn how to define and analyze problems.

. Learn how to enhance strategic solutions.

4. Master effective questioning and conversation skills for pain
points.

5. Master logical and narrative influence and persuasion skills.

w

TARGET PARTICIPANTS

This course is relevant for anyone in an internal consulting role,
such as HRBP, learning and development consultants and those who
provide internal or external consulting services.
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