MERCER PUBLIC WORKSHOP
£ AT TR
5 XA B S HE

RAVEEEE— N SENFMAORRE, TP 272N B AR R Btk
aﬁ%—iﬁ% o ZHERTAFAL, MBS RIS, ASACEF#E— e
EER MR AEMFLRBEAINRTHS, SMESXK. 55, KT IS ERALAERT
HT BRAESOFH AR IS ANLRAR, FRAAIR LR e A0 6D o
DT REEHRNEEUNTHIRE, §ERSIE AR SIMER X Y4 EEHR: learning.china@mercer.com

%Zééﬁ)xﬁ’ﬂ%zk%ﬁio BEFAEMED, RSBLEITHIIME~E, EE:F
S1& MR, BXUEIMER A— KL . BAXHERNEE, PAEELS
BE .

EAEN RIS B F R E R IR B AR S ERN T ER
Z, RRBWETWHBSEIBNRIDMEAR, S Hs A2, BidEMRE.
BEEMAERRRNESCEHEBA, FhlHSEEXHEERAE, ReEESEBIE
oy &

R A2 MR R
RIS IER
- ERXUSHEM SRS
- EEKULEBRIRTTRBAT AR, A5, EiR, B4Emz
- MEXIBEE SR EY R
- it BRI ASCEIRFT AR ERLS

L E ST

- BXAKIFErin Meyer Y25 4 & 3T L 0 [E]

- XHHERERERET, PESFRINARBHESRS TIERG)
- KIREMEB%: KEEFESR

- B B ESERIEFRER

BB TR E RS
- EENZEEM
- B EENEM: BEMER
- BN 534)@-Feel-Think-Behavet&HY
- BXENAESESSE
- BX AN EERTURE L
- FRIBE THESRAERIS
- BHFPERINLSEEZERZN
- BEWE: ETARXXCEHERAR

LESX, HMBAX P MERCER



B SRETR

- BRI AREY

- RSRARIR RS

- MRS FAREIRFHTERZ R MR SRR X FR

¥ D3R

- THRANEIYE S TRSTILHFE, 15FFR AR IS S I SE TR & TR
A&HED

- RAEHEIR, FRRABENERRR TESEEFREB SN
RMESE)RR

- B AZREFRITERSES RO IR ZRNRESAENE
HMafE

- EEXWHERPERNRILRE JEMT ABCHEFER, #ABRE

ZRMER

- HEAE-NSTUHNERR DT EHRAE SR ARRER, #MEAE
S EDERIAZTE A

- KEBLLSE, HEACAMELESR, TibEatt R RIS ER S
At

- 2 EEEmMENKARIB SR

MARSH & MCLENNAN S AR20160 A
COMPANIES 21483-NC-300516




MERCER PUBLIC WORKSHOP
£ AFHITS

CROSS-CULTURAL COMMUNICATION
AND COLLABORATION

We are fortunate to live in a highly mobile world that allows us

to travel the globe quickly, get the latest news and information
instantaneously, and connect easily with remote team members.
When it comes to being culturally aware, many of us pride ourselves
on being experienced, informed and open-minded. Many of us are
part of a global workforce, working daily with people whose native
languages and cultures are vastly different from our own.

Whether we are working with individuals who are thousands of miles
away or who are sitting right next to us, our ability to collaborate
effectively — regardless of cultural differences — is integral

to performing well and advancing in today’s global workforce.
Cultural differences, however, can sometimes cause culture shock,
disharmony and even conflict, which can pose big challenges in
cross-cultural collaboration.

Mercer’s one-day workshop is designed to present different
viewpoints in order to raise your awareness and deepen your
understanding of the cultural “drivers” behind behaviors.

By taking a proactive approach, participants will understand the
key factors that influence cross-cultural communication. They
will also learn practical skills to help them master the art cross-
cultural communication, allowing them to improve collaboration
and results, save operational costs and enhance efficiency in
their organizations.

TOPICS COVERED

Raising Your Cultural Intelligence

- Raise awareness of the diversity of global cultures

+ Understand how culturally conditioned assumptions drive
behaviors (the Iceberg Model)

- Understand typical reactions individuals may have to
unfamiliar cultures

- Discussion: Create the appropriate mindset when dealing
with various cultures

CONTACT

Mercer Learning and Development
T: 400 600 5599
E: learning.china@mercer.com

MAKE TOMORROW, TODAY @3 MERCER



Culture Map

+ Understand Erin Meyer’s Culture Map

+ Identify the main gaps in working methods and mentalities between
Eastern and Western cultures

+ Determine where you would like to be in the choice between
“Be Yourself” and “Adjust to Others”

- Case studies: How to apply the Culture Map in real cases

Practical Communication Strategies in a Cross-cultural Context
+ Information loss in the communication cycle

+ The key to building trust: mutual respect

« The Feel-Think-Behave Model

- Roles and task assignments in an intercultural team

+ How to build trust quickly in an intercultural team

- Effective communication skills in different contexts

 Practical tips for Chinese staff members

+ Role play: Persuasion across cultures

Managing Cross-cultural Conflict

+ Cross-cultural Conflict Reaction Model

- Strategies to manage conflicts

- Video analysis: Constructive feedback that improves
collaborative relationships

BENEFITS TO PARTICIPANTS

- Better understand assumptions and behaviors from different
cultural perspectives, and develop the essential adaptive
emotional intelligence needed in our highly diverse work lives

- Take ownership of, and proactively improve and enhance, key
cross-cultural relationships at work and in life

- Reduce misunderstandings and hurt feelings through skilled and
disciplined communication

+ Expand your comfort zone by learning from cultural differences

TARGET PARTICIPANTS

- Professionals who aspire to develop their confidence and
become high performers in a cross-cultural team setting

- Professionals who are curious about the world around them and
who want to grow by reaching out proactively

+ Project leaders or team members who are actively involved in
cross-cultural projects
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