MERCER PUBLIC WORKSHOP
£HAFHitS
R4 HAFUh

|=|-I:‘—-

=& #

SBER RO EIBEN, EHE, G55 B M R A Btk

FES, WERRHSIELENLTHES 58 R THFMERRBIFFRMR e
HAMNEEIN T, TS A RN — MR RES, 520 t KT IS ERALAEE
BOEMR TS ERIMI ST RAR, ERAASBRNEETE. £5FNE iR A GO0 B

ES AS TS T EBASNREATTHAENR TSNS ST S e el e

Hl, RRMFE T BEAAREWAKERBIE . S8 FEMFACHIR RS e HE 2
NEIEREIRAISEI, WEIFRESRAS, BIR 218 ARERA T AMSER
MRS T EEERMHRMSE XA TEREER. (ERBTZIHEREE
L%, RIS MR EAESERE RIS F AR S HIE)RE.

A RIS EENBSEFMSEtb—R R THMHNX A, SEH
BHESANL T AV ARSI, SEEKEABBIAL B THENIE S, RENRIHRIRMR
B AR #FIRA L, BRAZUEAABFEA—AELFS &T
ERSELEMR . EELERAFFEISIRIEASHERNELIRE, & L53
SMXAMTISIME SRR IR TR E, mRTME M EE SR
HIRRSTRIA, SEHORSR. SIPREFITHEMIBIEAR, & FLTHEES, SRR
B SIR, ABAFSHRER LT SRk,

RIE B A
= E iRt A
HrEiAEE A
Xt AR R
FEMR S &
=R HRRUR R
R . o) R K 2R 151

|

mE mf R & M

=,

e
=,

=,

—_ ek

o mob oo 3 T m

KHIM R R RS 75 3%
- KHEIHR LS
- HARHEIHR TR
— BREHAR
— PRI
— SRR E
- BRI RN R ERFE T RIERE
— THEHMRIXTR
— HEEE
— EHEER R H
— EMNHLH
— B ES WS
— YRALBIRHE
- RIS

LESX, HMBAX P MERCER



?—JJBIQ?E

- EReE
- BiES

az
- FREH

HrBH S H A —AR 53 TR X )
EFEMIARIR T KRR EFIRTS
BLESEHMS AR REFZE

- SRR AR IR AR

- THRESEFHIMMKEYRTIATE

ZRTER

B, MEEME ANERRYE ANEREIEURHMZ IS
MARSH & MCLENNAN %‘Iﬁ"&ﬁlZO%H&#ﬂﬁﬁﬁ
COMPANIES 21035-MC-080316




MERCER PUBLIC WORKSHOP
£ ATFHTS

EXECUTIVE REMUNERATION AND
LONG-TERM INCENTIVES

Executives form the core group of any enterprise, and executives’
incentive pay has attracted increasing attention from boards and
stakeholders in recent times. Executive remuneration has become
an important issue, distinct from reward strategy for the general
staff. Applying long-term incentives as an effective component

of total compensation packages has been common practice in
Western countries since the 1980s, and now a turbulent economic
environment and volatile talent market have forced many Chinese
enterprises to rethink their executive remuneration programs and
incentive systems. Executive remuneration and long-term incentive
packages play a critical role in attracting and retaining top talent,
driving strategy implementation and managing leaders’ behavior. As
a relatively new practice in China, many organizations still lack the
basic tools for designing and implementing such programs.

Mercer’s one-day workshop clarifies the differences between
executive remuneration and compensation for general staff. We
introduce particular principles of executive remuneration design
and Mercer’s long-term incentive mechanism design, process,
methodology, and tools. We use Mercer’s method of blended
learning: online learning, offline training, and online assessment.
Mercer will open one related online module before the workshop,
which will help participants preview and review theory, knowledge,
tools and methods. The face-to-face workshop focuses on
practicing key knowledge, discussing real cases, and learning how
to deal with practical HR problems. The highly effective online-to-
offline learning method consolidates learning and leads participants
on a fruitful learning journey.

TOPICS COVERED

Executive remuneration design

+ Executive remuneration overview.

+ Market symmetry principle.

- Executive performance measurement.

- Short-term executive incentive design.

+ Executive remuneration hot issues and case study.
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Long-term incentives design
+ Long-term incentives overview.
+ Common tools for designing long-term incentives.
— Stock options.
— Restricted stock.
— Performance stock.
- Design principles and elements.
— Target group.
— Determination of incentive amount.
— Implementation and timing arrangement.
— Pricing mechanism.
— Option valuation and financial impact.
— Constraint mechanism.
+ Case study and application.

BENEFITS TO PARTICIPANTS

+ Understand the differences between executive remuneration
and general staff compensation.

- Grasp the approaches and skills for designing and delivering
the executive remuneration plan.

- Establish good executive remuneration that contributes
effectively to the interests of company stakeholders.

- Master the methods and practical tools for long-term
incentive design.

- Learn about executive remuneration and long-term incentives
best practices.

TARGET PARTICIPANTS
CEOs, CFOs, HR directors, HR managers, and compensation and
benefits managers
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