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HOW TO BUILD GLOBAL LEADERS

Currently, many organizations are globalizing in unprecedented
ways, from multinational operations to global integrations.
However, many organizations are struggling with this expansion
due to a weak leadership talent pool. The term “global leader”
applies to anyone who has to work across geographic and
cultural boundaries — and this might range from just 1%-4% of
your overall management talent. Only those organizations that
invest heavily in the development of global leadership can win the
vital competitive edge.

Mercer’s one-day workshop will enable you to learn about and
develop the core competencies of global leadership, including
understanding the possible challenges, assessing your current
talent pool for potential global leaders, and establishing a larger
global leadership talent pool, as well as a best-practices survey
to give you a general picture of the global leadership potential of
your organization.

TOPICS COVERED
New vision of global leadership

The qualities of a global leader

Investment in developing global leaders

Global leadership competency model

+ Core.

- Base.

- Skills and knowledge.

+ Global mindset.

Methods for global leadership cultivation

Main difficulties in developing global leadership talent
Global leadership potential analysis

Establishment of your global leadership talent pool

Best practices

MAKE TOMORROW, TODAY @3 MERCER



BENEFITS TO PARTICIPANTS

+ Understand the value of global leadership to organization
development.

« Comprehend the competitive edge that comes from developing
a deep pool of global leaders.

- Understand the qualifications of the global leadership talent
pipeline (capabilities and potential).

+ Learn how to establish a global leadership talent pool within
your organization.

- Understand the possible challenges of implementing a global
leadership talent project.

+ Learn more about best practices.

TARGET PARTICIPANTS

Senior talent management in multinational organizations
responsible for the development of the global leadership talent
pools; organizational management personnel responsible for
overseas expansion plans
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