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MERCER PUBLIC WORKSHOP
£ ATFHHTS
HR GENERALIST

Today’s business development requires HR professionals to

apply knowledge of many different areas so that they can design
strategies and make appropriate decisions based on a holistic view
of business needs in a rapidly changing environment. This workshop
will help participants quickly acquire the overall knowledge and
skills of HR management quickly and help them become capable of
problem solving in practice. It will also help HR professionals more
effectively support the business strategy.

This workshop is based on Mercer’s 3P HR management structure
and will cover all aspects of HR knowledge, including organization
and position management, talent management, compensation and
performance management, and more. We will take the method

of Mercer blended learning: online learning, offline training, and
online assessment. Mercer will open four related online modules
before the workshop. The online learning and assessment will help
participants preview and review theory, knowledge, tools, and
methods, and the face-to-face workshop will focus on practicing
key knowledge, discussing real cases, and learning how to deal
with practical HR problems. The highly effective “online to offline”
learning method will consolidate learning and bring participants a
fruitful educational journey.

TOPICS COVERED

Organization and position management

- Define the business strategy.

+ Define an organization.

+ Build a management and control model.

- Develop an organizational structure model.
+ Clarify position responsibilities.

+ Plan headcount.

- Evaluate positions.

Talent management

- Competence modeling.

+ Workforce planning.

+ Recruitment analysis.

- Career development.

+ Training and development.
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Compensation and Performance Management
+ Total rewards

- Compensation strategy

- Pay structure

+ Compensation budgeting

+ Performance management

BENEFITS TO PARTICIPANTS

+ Learn the basic functions of HR management.

- Master the basic knowledge and skills of different functions in
HR management.

+ Think about HR-management-related issues systematically,
and make decisions more effectively.

TARGET PARTICIPANTS

HR directors, HR managers, HR business partners, HR
professionals who transfer to general HR management from
a single function, and professionals who would like to master
comprehensive HR knowledge and skills
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