MERCER PUBLIC WORKSHOP
£ ATFHTS

HARR
IEER, BALXRERAANTREWARBREREINERZ—, AMALZH

AR REEMEIE AT X THA K RA — L E A B

- HAXREENEXZHA?

- A ABARRIIMENANZRELZ WA ML ER?
- HARROBERENIRIZZHA?

- EARKRRPHALRE WA SUZINAFIEMNE?

- ATRNIZ AR L RS 55 BAR?

ERHR RIS RME TRX TR R EBRLRANE
TR, B, BRI FIRIT. [ERY, MM TR il AR IN SR LR A& FR 1L
RESEAFYMHNRGIAZE—RINBIEATREFE

HARRHSRER

{HLAK REVTAE R R
“UTENAAR” HRE

- BRRRNANNLER

- R EBETENXEAR

- KEMEERN

HAAR RIB R T

AL RIENEBAREEBNAN
- A BIFFARRERKRAN
- BARRESNNEZGHERE

AR REEMEHENEREACREN

PAOXRMBRSEORERTANA
- EESH

S EE=

. TRIRMA

- EHERE

- WRIESHT

- FERBBRRFR

< ITEIHLK

HEEEREGFIMNABERLRRIEF TR

LESX, HMAX ®MERCER



¥ R

- WNTRRBLSRIANRHRIEA A L B FRIRIE

- THEALA L RIVEARIRL, MR X bl & R AISZ0

- BRAALREWASRERI PR HEEMN NMENFEEEHMED
- FIERARLRORIERFZE, RESRITFMKIBELRL RIBIEE

- EEARLRIBINES], FIEEA/ NAFEBRALRFHARA TR

- EE-RIBPHEO T EMSERERALREHTHEIRFE R

FRMER
ADFRBEMFREE, ARALREWAR ARHESSHALRIE
B9l 554238

MARSH & MCLENNAN K RR20160 A
COMPANIES 21122-NG-160316




MERCER PUBLIC WORKSHOP
£ ATFHTS
ORGANIZATION DEVELOPMENT

In recent years, organization development (OD) has become an
increasing focus for HR professionals — yet most of us cannot
answer the following basic questions regarding OD:

+ What does OD mean exactly?

+ Why has OD recently become so important to HR management?

- What are the basic activities and processes of OD?

+ What is the value of OD professionals within a company?

- How do organizations improve performance results through
OD interventions?

During Mercer’s two-day workshop, you'll come to understand

the concepts, models, methods, and techniques for planning,
facilitating, and evaluating OD interventions. You will also learn
about how other companies have successfully improved their
organizational effectiveness through OD interventions, and master
a series of useful facilitating skills and tools.

TOPICS COVERED
The definition and key elements of OD

The process and principles of OD

+ “Action Research” model.

+ The steps of OD interventions.

+ The key roles of successful change management.
- The key change principles.

The overall design of OD projects

Interventions at different levels of the OD activities in
the organization

+ Individual, group, and organizational OD interventions.
- The main measurement standards of OD activities.

The competency requirements and role of an OD consultant
The consulting process and tools application of OD projects

- Gap analysis.
+ Brainstorming.
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- Decision-grid.

+ Multi-vote.

+ Root-cause analysis.
- Solution formation.
- Action plan.

The case study and application of OD process and tools

BENEFITS TO PARTICIPANTS

- Learn the HR responsibilities for OD through understanding
your organization.

+ Understand the basic theory of organization, process,
and their influence on the development of the enterprise.

- Clarify the role, value, and competency of OD professionals
within the company.

- Learn the process and methods of OD to improve OD
professionals’ capabilities in designing and planning
OD initiatives.

- ldentify areas for improvement in OD practice through
case studies.

+ Master a series of useful consulting skills and tools to
effectively manage OD activities.

TARGET PARTICIPANTS

HR directors, senior HR managers, OD professionals, and
business leaders who are responsible for or participate in
OD initiatives
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