MERCER PUBLIC WORKSHOP
£ ATFHHTS
ANFREBEENSINEEE

BRTHEMES, MSWANFZFREWASRHRES LR, ASMS52 A
ANELmMES., XEMBHFLEZ RN, LT BFRELRMESH
LIE. ERERM, ENBESSRBIZAREE. LitEFTEZRFHTR

RE2RENEAEE, THFERFHTIEEERLES, XA REFE R ERIBTEFN
BRI SR .

RN KRBT SER AIREANFIRT WA RIEEIREE TR ITHY.
ZIHT SN BB EERN RO ST R NT, MBI, IR
THBEWE=AMERFADHADEEREE N HIIEER, AN0ZXA
TEMER, i, B THAMAIES T IMEPEERIR, EELADRE
HEUREETE.

GEEEMANZRNEEE

- MEEEEXMESR

- IEHALEH

- ANFRIEERHH R APk
© ANZEFEEEIRAH R

LIE AKX

- IEERE
- BB
- BIETME
- BfERETE
- FRERE

BIB#IT

- FREEH

- K EE

- TR

- SXMEMETHIE &R

IR E
- DEF

- TEEE

LESX, HMAX ®MERCER



¥ R

- EhnERTHIAIR B Ih I B E A DR

- BE REIMRMLHIRRA D FRIBEETE R R RMERE

- RN ANZRE TR =T RIERE: B, BIEHRIT
SEveES

- FIFMUXTHEEEN TAEMGEZRHNATHEEILED

ZRMER
ANEREZIE, ASERISHEMEMEESSRBIEEENAN
BREW AR

MARSH & MCLENNAN K AR20160I A
COMPANIES 21033-NC-080316




MERCER PUBLIC WORKSHOP
£ ATFHHTS

PROJECT MANAGEMENT FOR HR
PROFESSIONALS

Besides completing day-to-day activities, HR professionals are
increasingly involved in strategic projects. Some of these projects
are one-off initiatives; others are recurring projects to be done
every year. These strategic projects can be very complex and
typically involve a diverse set of stakeholders. They require more
than just good technical skills — HR professionals must possess
good project management skills to successfully manage such
projects. HR professionals must equip themselves with additional
capabilities in order to deliver the desired project results on time
and within budget.

Mercer’s one-day workshop is specially designed to furnish HR
professionals with such capabilities. The workshop starts by
introducing some of the key concepts of project management.
Next, we analyze key points and share tools and cases in project
planning, project execution, and project closedown. We also touch
on managing projects in a multicultural environment, managing
multiple stakeholders, and the basics of change management.

TOPICS COVERED

Project management and HR project management

- Definition and elements of project management.

- Project organization structure.

+ Characteristics and challenges of HR project management.
- Characteristics of an effective HR project manager.

Project planning

+ Project scope.

+ Project deliverable.

+ Project budget.

- Schedule management.
- Resource management.

Project execution

+ Quality control.

+ Risk management.

+ Project communication.

- Project management in a multicultural environment.
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Project closedown
- Project evaluation.
- Change management.

BENEFITS TO PARTICIPANTS

+ Gain a clearer view of the key concepts of successful
project management.

- Understand the common mistakes and pitfalls of HR project
management through case studies and examples.

- Develop a deeper understanding of the three most
critical stages: project planning, project execution,
and project closedown.

- Learn to apply Mercer’s tools and methodology for project
management in your daily work.

TARGET PARTICIPANTS
HR managers, HRBPs, and other HR professionals who are involved
in or need to manage internal projects
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