MERCER PUBLIC WORKSHOP
EJURATIRT RS
{REE 58 4 A

BEEIL M D E SR KB AA BRI BEIEK, RESHBXEATERA
I EIRERIGRIXRE. FERFER, “FERETHHELZR . X
iﬁk#&‘ll&%ltt%ﬂ%éﬁﬂ)\ﬁ%ﬁ}}_ ZIPMHISIE. EHERBIREN
E2, BERAT TIER A BLASNMIREIERS . 5T, X REAF BRI,
B NIZHHRRAEXHEE. A RN SEENFEEEAT
REBS RN E R A ER TS A REE S MBI SR K S A HI5.

AT REB SRRk
c AT RERANLFER
© AT IRERVE IR A

AR AT R LR SR RS
- WfATE X RBEAS
BEDLERET: dRfEEITXI
ﬁ‘emrﬁ#&%z: AT
REDLBEIRE3: BT E

AT REEE

- SNEEIEE
« NASHIE
- (ALASTRERIR

REBSHEAA N ITRIFGE

- PAMER

- MEFERIT

- BRALEESISIHR

- BN TIEHEE S

-« DAFIBRAY “BEF=fafaR” i

WERIHRE ST 157
- BEATRBSHRMYR
- FFRIRAA RES RN

LESX, HMAX ®MERCER



¥ R

- RITEERESHMATEMERDZE
© AT REHRE SR

- BHRES IR

- RESHREAS BISIE T RIS

¥ 53 &
IAABSHAAMEEISH LR, BEYE SIAHARBSHRAL
AXRRATHMANEEGIRE, BAFEEWA LR EEE

MARSH & MCLENNAN S AR20168 A
COMPANIES 20926-MC-270116




MERCER PUBLIC WORKSHOP
£ AFHITS

RETAINING AND MOTIVATING KEY
TALENT

With increasing demand for key talent in Asia and around the globe,
retaining and motivating top talent has become a critical issue

for business leaders. The philosopher Jean Paul Sartre once said,
“We do not treasure things until we lose them” — a statement that
will resonate with many business managers and HR professionals.
Regularly reviewing the turnover rate of their organizations has
become a rather unpleasant work routine for HR professionals. But
on the plus side, every time you analyze turnover and “brain drain,”
you gain valuable experience. This one-day workshop focuses on
retention strategies and practical tools to assist you in retaining
and motivating your most valued employees.

TOPICS COVERED

Addressing the retention challenge:
« Turnover as a business priority.

- Replacement cost.

Identifying talent and talent risk:

- Definition of key talent.

- Visibility report 1: succession plan.

- Visibility report 2: talent map.

- Visibility report 3: talent potential measurement.

Assessing drivers of turnover:
- External influences.

+ Individual attributes.

- Organizational practices.

Mastering the tools for retaining and motivating key talent:
+ Personal values analysis.

- Personality traits analysis.

- Career competency analysis.

- Job satisfaction analysis.

- Personal and professional “profit and loss” analysis.

Deciding who is accountable for retaining and motivating key talent:

+ Measurement of impact.
- Development of your talent retention strategy.

CONTACT

Mercer Learning and Development
T: 400-600-5599
E: learning.china@mercer.com

MAKE TOMORROW, TODAY @3 MERCER




BENEFITS TO PARTICIPANTS

+ Access to the latest Mercer attraction and retention survey data.
- ldentification of key retention challenges.

- Retention strategies that work.

+ Tools and tactics for retaining and motivating key talent.

TARGET PARTICIPANTS

HR managers, senior HR leaders, OD professionals, and business
leaders who believe their talent pool may be at risk and are keen to
retain their organization’s top performers
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