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STATISTICS SKILLS FOR HR
PROFESSIONALS

Mastering statistics is one of the most important skills for

HR professionals, particularly for compensation and benefits
specialists. Microsoft Excel is a very useful tool that not only
functions as a database for housing information, but can also help
HR professionals perform data comparison and analysis. Excel can
also be widely applied in analyzing survey data, such as industry-
specific compensation and talent assessment data.

Mercer’s one-day workshop begins by introducing the basic terms
and tools of statistics and then shows participants Excel’s most
frequently used functions step by step, with the aim of helping
participants use this powerful tool to analyze data, evaluate
internal workforce, and understand market and competitive trends.
We employ Mercer’s method of blended learning: online learning,
offline training, and online assessment. Mercer will open one
related online module before the workshop, and the online learning
and assessment will help participants preview and review theory,
knowledge, tools, and methods. The face-to-face workshop
focuses on practicing key knowledge, discussing real cases,

and learning how to deal with practical HR problems. The highly
effective online-to-offline learning method consolidates learning
and leads participants on a fruitful learning journey.

TOPICS COVERED

Essential statistical concepts

- Statistical index selection.

- Statistical analysis terms.

- Correlation and regression analysis.

Elementary Excel applications
- Data input, auto forma, freeze, encryption, protection, share, etc.

Upper-elementary Excel applications
- Data validation, filter, sort, conditional format, group, etc.

Advanced Excel applications
+ Common formulas and functions in HR management.
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Excel application for efficiency
+ The use of shortcut keys.

Excel application for reports

+ PivotTable.

- Drawing dynamic practical charts.

- Drawing charts for internal equity and external
competitiveness analysis.

Hands-on Excel exercises through HR case studies

BENEFITS TO PARTICIPANTS

+ Understand essential statistical concepts.

- Gain increased confidence in using Excel and its functions,
such as advanced filter, pivot tables, charting, etc.

- Develop a solid foundation in drawing and examining charts for
internal equity and external competitiveness analysis.

+ Gain an improved ability to record, review, and analyze
compensation-specific data.

- Master practical exercises using the full range of Excel
statistical tools.

TARGET PARTICIPANTS
HR professionals, compensation and benefits specialists, and
managers with compensation responsibilities
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