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STRUCTURED BEHAVIORAL
INTERVIEWS: COMPETENCY-BASED
SELECTION AND RECRUITMENT

As businesses grow, the recruitment decisions they make become
more and more important — they must ensure that new employees
fit well with both the job and the organization. We often hear

that the biggest challenge in selection is evaluating candidates’
“soft skills” and attitudes. How to achieve this is exactly what this
workshop will cover.

Mercer’s two-day interactive workshop teaches you structured,
competency-based interviewing skills and enables you to recruit
high-quality employees. You will learn to construct behavior-based
questions, probe and evaluate responses, and make a better final
selection decision. We use Mercer’s method of blended learning:
online learning, offline training, and online assessment. Mercer
will open one related online module before the workshop, which
will help participants preview and review theory, knowledge, tools
and methods. The face-to-face workshop focuses on practicing
key knowledge, discussing real cases, and learning how to deal
with practical HR problems. The highly effective online-to-offline
learning method consolidates learning and leads participants on a
fruitful learning journey.

TOPICS COVERED

Basic talent selection and recruitment overview — develop the

right mindset

- Key challenges in talent selection and recruitment.

+ Analysis of main risks in talent selection and recruitment.

+ The right mindset for talent selection and recruitment.

- Line manager’s key role and responsibility in talent selection
and recruitment.

Key skills and tools in talent selection and recruitment — build up

interviewers’ confidence

- Prepare highly professional job descriptions.

- Define competency from job descriptions.

+ Learn and practice competency-based selection and
recruitment process.

- Practice structured behavioral interviewing techniques.
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- Apply tools for resume screening, telephone interviews,
face-to-face interviews, and evaluation.
- Dissect five errors in talent selection and recruitment.

BENEFITS TO PARTICIPANTS
- Design a competency-based selection and recruitment process.
- Develop and conduct structured behavioral interviews.
- Use competency throughout the entire interview process.
+ Learn to probe and evaluate using various
questioning techniques.

TARGET PARTICIPANTS
HR professionals involved in designing and conducting recruitment
process, business managers

MARSH & MCLENNAN Copyright 2016 Mercer LLC. All rights reserved.
COMPANIES 21112-MC-150316




