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WORKFORCE METRICS
AND ANALYTICS

Business and HR leaders are starting to recognize the potential
value of workforce metrics and analytics. Yet many organizations
still struggle with developing a strategy and identifying where

to start, what to measure, and how metrics and analytics can
clearly and effectively link human capital programs and policies
to business results.

Mercer’s one-day workshop aims to improve organizational
productivity; assist in implementing business strategies;

help you build an analysis framework based on business needs;
and support you in mastering related skills through detailed steps,
practice, and rehearsal.

We use Mercer’s method of blended learning: online learning, offline
training, and online assessment. Mercer will open one related online
module before the workshop, and online learning and assessment
will help participants preview and review theory, knowledge, tools,
and methods. The face-to-face workshop focuses on practicing
key knowledge, discussing real cases, and learning how to deal

with practical HR problems. The highly effective online-to-offline
learning method consolidates learning and leads participants on a
fruitful learning journey.

TOPICS COVERED

Analysis of workforce productivity

- Learn what productivity is.

- Develop a productivity drivers framework.

Leading practice framework: get start with metrics

+ Learn about analytics maturity.

- Understand the two categories of human capital measurement:
foundational and advanced.

- Develop a leading practice framework: start with business impact.

Leading practice framework: determine the impact

- Gather solid data on workforce and talent needs from
the business.

- Be aware of data smog.
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Leading practice framework: choose metrics
+ ldentify what should be measured, and why.
- Develop a people strategy framework metrics layout.

Leading practice framework: collect data

- Understand the three types of measures in HR dashboards.
- Combine multiple sources of data.

- Develop aninternal labor market map (ILM).

Leading practice framework: analyze findings

 Interpret the output.

- Realize the endgame of determining causality and
predicting results.

Leading practice framework: assess impact
- Deliver information to the right people in the right way.
+ Tell a story with data.

Demand drivers for metrics and analytics
- Meet the expectations of internal stakeholders.
- Develop strategies for engaging stakeholders.

Best practice in workforce analytics

Reflection and action plan

BENEFITS TO PARTICIPANTS

- Speak confidently about the issues and best practices of talent
and workforce analytics.

- Tell an effective story with data that will engage your audience.

- Create an action plan to overcome obstacles to using metrics
and analytics in your organization.

TARGET PARTICIPANTS
HR directors, HR managers, HR business partners, and others
who make talent-related decisions
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