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2017 CHINA PUBLIC WORKSHOP SCHEDULE

2017 FHRERXAFHITSHHASE

No.

Workshop
Categories

T =25

Workshop
RS =

Series

eyl

Days
¥

Price

g
(Tax
exc luded)

(R&H

Feb
2R

Jan

1H

Mar
3H

Apr
4H

May
58

Jun

6H

Keyx#=: SH: 3%, BJ: dk&=, GzZ: M, Sz: FiI

Jul
7H

Aug
8H

Sep
98

Oct
104

Nov

1A

Dec

128

Strategic
Partner

ARl S5 K B

How to Become a Valuable HR
Business Partner

ANZERAA B A BN AR SR

e ®

9,800

20-218Z

1-12 SH

15-16 BJ

5-6 SH
14-15 GZ

16-17 BJ

7-8 SH

Becoming Change Agent
AN ERINAI R AT S E

9,800

8-9 BJ

8-9 SH

HR Generalist
ANNEIREA

14,800

12-14 BJ

7-9 SH

26-28 SZ

Project Management for HR
Professionals

ANFREBENSHIEERE

6.200

12 SH

8 BJ

12 SH

Financial Essentials for
HR Management

ANFREBEHM SR %

8,800

12-13 SH

16-17 SZ

7-8 BJ

18-19 SH

7-8 BJ
14-15 GZ

5-6 SH

Consulting Skills for Partnering

IR E ARSI

9,800

12-13 BJ

10-11S8z

12-13 SH

A New Perspective on HR
Management With an Internet
Mindset (New)
%%@%ﬁ?kﬁﬁﬁ%ﬂ%ﬂ%

5,800

19 SH
25GZ

8 BJ
26 SZ

The Thinking and Application of
Psychology in Talent Management
(New)

AFEEHNOEFBESNA GD

6,800

17 SH

4 BJ

15 87

Compensation
and
Performance
i 5 5%

3P Human Resource Management
PANFIRERE

13,200

16-17 BJ

16-17 SZ

13-14 SH

16-17 BJ

15-16 SH

17-18 SH
22-23GZ

21-22 BJ

30-31SH

14-15 SH

10

Certified Course for International
Position Evaluation (IPE 3.1)
EFRERGLIFAEIAE (3. 1hRAN)

11,800

9-10 SH

16-17 SH
1-12 GZ

20-21BJ
22-23 SH

14-15 SH

19-20 Sz

14-15 SH

7-8 BJ

M

Utilizing Compensation Survey for
Pay Structure
T AETENR 55 EF NS4

e ®

12,800

20-21SH

18-19 BJ

20-21SH

24-25BJ
26-27 SH

9-10 SZ

12

Strategic Compensation Planning
and Budgeting
EER B S e EmE

a®

13,200

12-13 GZ | 21-22 SH

18-19 BJ

3-4 SH

5-6 BJ

7-8 SH

13

Sales Incentive Plan Design
HEHMS BRIt

o ®

10,800

23-24 87
30-31SH

6-7 SH
13-14 GZ

17-18 BJ

16-17 SH

14

Compensation and Benefit Design
for International Assignees

EIFRINIRA Z BOH B4R F) 1%t

-

12,800

13-14 SH

18-19 BJ

26-27SZ

15

Strategic Performance
Management: Tools and Practice
IR SERE: TASSHE

10,800

23-24 SH

20-21BJ

7-8 SH

16-17 GZ

12-13 BJ

Talent
Acquisition

AT

16

Structured Behavioral Interview:
Competency-based Selection

and Recruitment
T AER: BTN ASE
k5185

6.200

18 BJ
14 GZ

10 SH

23 SH

Comprehensive Recruitment
Management

EHBBFRERE

6.200

13 GZ
19 SH

14 BJ

8 SH

Talent
Management

AFEE

18

Strategic Talent Management
BEIRARNSHESIE AL SR
(BIEIRE)

12,800

16-17 BJ

23-24 SH

22-23GZ

15-16 BJ

21-22 SH
2-38Z

19

Competency Modeling, Assessment
and Application
RENIERIRES. THMES A

11,800

16-17 SH

8-9 SH

20-21BJ

7-8 GZ

19-20 SH

7-8 BJ

20

Structuring and Optimizing
Organizational Learning and
Development System

il F SR RIFRIEES M

&

9,800

16-17 SH

17-18 GZ

12-13 SH

19-20 BJ

21

Career Management

Bl % TR

9,800

21-22 BJ

10-11SH

14-15 SZ

22

Retaining and Motivating Key Talent
REBSHMEBEAT

7.200

23 BJ

5 SH

1GZ

23

Leadership Assessment and
Development (New)

MEMHESER D

6,800

16 SH

258z

13 BJ

Organization
Development
and
Effectiveness

HAKRSHEE

24

Position System Design and
Optimization (New)
REF R S5MRE GD

¢ ¢ ¢ 8

10,800

18-19 SH

27-28 SZ

21-22 SH

17-18 BJ

7-8 GZ

25

Organization Structure and Design
HALEMSIRI

a®

11,800

23-24 BJ

22-23 SH

23-24 GZ

12-13 SH

26

Organization Development

BAKRE

12,800

20-21SH

29-30 87

24-25BJ

24-25SH

27

HR Strategy and Planning
AN BEIREEE SHR

12,800

20-21BJ

18-19 SH

24-2587

9-10 SH

5-6 BJ

28

Workforce Metrics and Analytics

ANEFEES

- ®

7.200

22 SH

12 BJ

25 SH

22GZ

1BJ

29

M&A Ready
ﬁgﬁﬁﬁﬁﬂ&%ﬂ%ﬁ%mm@

= ®

11,800

18-19 BJ

6-7 SH

Certification
Program

INEIRTE

30

Compensation Management Certification Program

SN E IR INEIRTE

31

HR Business Partner Certification Program

ANFERASZIKHIAIERIZ

32

Talent Management Certificate Program

AT EFINERTE

Participants who attend three core modules and two electives within two years
are eligible to receive the certificate.

ERFRSMZTMEREN = TR ISRIZNF BB E HERRSNE

AR 1.

ZZ B

=TI oS

& | eading Series: cutting-edge workshops with Mercer features. Ui Z%): EETIFHENG, &EEHEEINEIERE.
k" Classic Series: market-honored workshops with high client recognition.

25: BZFmIAEIE, BRSENTHERIRE.

® Blended Learning Series: combining online modules with off-line workshops to strengthen learning. E&3X&%: % 5% 212
2. All of the above public workshops can be customized and offered in-house. Lt AT S HI AR B E R ER EHI A MEL R

+ A
%a,

SEFIHR.



