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MERCER PUBLIC WORKSHOP

£HAFHITR
STRATEGIC COMPENSATION
PLANNING AND BUDGETING

Mercer’s 2-day workshop is an in-depth analysis of the relationship
between company strategy, human resource planning and
compensation strategy, and further discussion on the compensation
planning from the concept, principles, conditions, methods,
procedures and tools, to effect of comprehensive budget. Cases
study and exercises in each module will help you systematically
master and effectively practice all the skills. We will begin with
building up the consistency between strategy and human resource
planning, analyze the mutual influence of compensation and
recruitment, training, performance, and other HR modules, define
the compensation planning which is in accordance with strategy,
propose the comprehensive budget based on company's
development stage, business features , payment ability as well as
external competitiveness, then allocate the overall budget to specific
compensation items in consideration of internal equity, performance
driven, company culture/values, etc. and leverage skilled
communication to ensure the best effect of compensation practice .
We will take the method of Mercer blended learning, which will
strengthen and consolidate learning effect through combining on
line module with off line workshop.

TOPICS COVERED
Planning Total Compensation Strategy Based on
Business Strategies
e Company strategy cascading and roadmap
e Business alignment of HR strategy and workforce planning
e Gap analysis between the present and planned human
resource
e Mutual support and restriction between the total
compensation strategy and other HR functions
e Analysis of the business consistency and cost effectiveness
of the total compensation strategy

Set up Comprehensive Budget
e Conduct external competitiveness analysis, internal equity
analysis, performance correlation analysis
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e Budgeting method’s selection based on business model and
enterprise life cycle

¢ HR overall budget and financial total budget
Balancing of budget requests among different business units,
departments and teams

e Identification of key stakeholders and ensure the approval of
the budget

Execution and Management of Total Compensation
Budget

e Compensation adjustment plan

Short-term incentive scheme

Long-term incentive scheme

Proposal writing

Implementation, communication and adjustment of the
schemes

BENEFITS TO PARTICIPANTS

Understand that the compensation plan is conductive and
restrictive to the talent strategy and the overall strategy of the
company

Master the framework and method of the compensation plan

Be able to build the consistency of total compensation strategy
and corporate culture/ values

Be able to choose the correct comprehensive budget calculation
method based on company’s business model and life cycle
Understand the relationship between HR total budget and the
overall financial budget, be able to complete the comprehensive
budget together with financial and business team

Be able to plan and manage the HR total budgets and labor cost
budgets of the parent company and its subsidiary corporation
effectively, to maximize the input and output ratio of human
capital

Be able to break down the compensation budget to different
remuneration elements appropriately
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e Be able to communicate with business managers effectively and
help business managers to communicate with team, to ensure
the proper use of the budget

¢ Identify key stakeholders and ensure that the compensation
budget gets approved

TARGET PARTICIPANTS

HR professionals with more than 3 years remuneration
management experience, and hold experience of the company /
business unit's compensation budget and human resource planning,
organizational diagnosis and position analysis, compensation
research, compensation structure design and maintenance, as well
as basic statistical analysis
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