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PAY STRUCTURE DESIGN FOR WORKSHOP
INTERNET INDUSTRY INFORMATION

Time and Place:
Beijing
Aug 14

What are differences of salary design between the Internet industry
and traditional enterprises? What can we learn in this process, and
what needs innovation?

How fast is salary growth in the Internet industry? Is our payment
capability really competitive?

Is one set of salary structure enough for Internet companies? If not,
how many sets of salary structures are reasonable?

Shanghai
Sep 16

Shenzhen

Are you faced with similar confusions when working in the Internet Aug 28

industry? Mercer’s one-day workshop will help you build up the
compensation strategy which is consistent with your business. At
the same time; you are able to design and optimize the company's
salary management system on account of characteristics of the
Internet industry.

Price:
RMB 5,800(including 6% added-
value tax)

TOPICS COVERED B G T

Overview of Mercer’s 3P idea

M Learni Devel
e Pay by position, pay by ability, pay by performance Sielallinoiand Development

T: 400 600 5599

. . .. E: learning.china@mercer.com
Foundation of salary structure design: Job position S &

evaluation and rank system
e Common job rank system in the market
e Traditional industry VS Internet Industry
e Mercer’s official rank system standards of Internet industry

Common use of statistical concepts in salary analysis
e Mean, Median, Quartile value, Quartile deviation
e Employee weighting VS Company weighting
e Regression line

Salary diagnostic analysis
¢ Internal fairness and external competence analysis
e Cases and practices of Internet industry

The formulation of salary strategy
e The overall salary structure
e The consistence of salary strategy and business
e The main elements of salary strategy
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e Cases and practices of Internet industry WORKSHOP

_ INFORMATION
The design of salary structure

e What is salary structure? Time and Place:
e  Steps of salary structure design Beijing
e The elements of salary structure design: Policy line, width, Aug 14
grade difference, coincidence
e Cases and practices of Internet industry

Shanghai
Sep 16
Salary Management
e Salary permeability Shenzhen
e Two-dimensional salary adjustment matrix Aug 28
Price:
BENEFITS FOR PARTICIPANTS RMB 5,800(including 6% added-
« Master tools, techniques, and skills when formulating salary value tax)

strategy and designing salary structure
« Maximize the value of salary data and apply its results to the
designing of company's salary management system

CONTACT
TARGET PARTICIPANTS Mercer Learning and Development
HR staffs who have basic knowledge of salary and Excel operation, T:400 600 5599
and who are responsible for salary policy planning E: learning.china@mercer.com
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