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STRUCTURED BEHAVIORAL WORKSHOP
INTERVIEW: INFORMATION
COMPETENCY-BASED SELECTION ;ir:nea:d_Place:
AND RECRUITMENT AUS“ZQGa'

Nov 27
As your business grows, in order to ensure new employees fit well Shenzhen
with both the job and the organization, the recruitment decisions you Oct 23

make are more important than ever. We often hear that the biggest

challenge in selection is how to evaluate candidates’ “soft skills” and Price:

attitudes. This workshop will show you how to do just that. RMB 6,800(including 6% added-
value tax)

This one-day interactive workshop will teach you structured,

competency-based interviewing skills and enable you to recruit high-

guality employees. You will learn how to construct behavior-based

questions, how to probe and evaluate responses, and how to make CONTACT

a better final decision. We will take the method of Mercer blended

learning, which will strengthen and consolidate learning effect

. . . . Mercer Learning and Development
through combining on line module with off line workshop. g P

T: 400 600 5599
E: learning.china@mercer.com

TOPICS COVERED

Basic Talent Selection and Recruitment Overview-Develop
ing the Right Mindset
e Key challenges in talent selection and recruitment
o Right channel
o Preparation in advance
o Appropriate evaluation
e Main risk analysis in talent selection and recruitment
o Legal risk
o High voluntary turnover rate risk
o Costrisk
o Company branding risk
¢ Right mindset for talent selection and recruitment
e The key points of recruitment in different life cycles

Understanding and Employing the Key Skills and Tools of
Talent Selection and Recruitment-Building Interviewer
Confidence

e Master structured behavioral interview

welcome to brighter Copyright 2020 Mercer LLC. All rights reserved.
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e Preparation: Defining competency requirements through job WORKSHOP
descriptions INFORMATION
o Listing job competency requirements
o Practicing how to select key competencies from

specific job descriptions e

o How to identify and tap the Core Competency from a Shanghal
Aug 26
resume Ntonor
o Differentiating theoretical, leading and behavioral
guestions
o Practice in preparing behavioral questions gl
e - T - Oct 23
e Implementation: Practicing structured behavioral interviewing
techniques -
o Opening g
N . RMB 6,800(including 6% added-
o Collecting information
S . value tax)
o Providing information
o Closing
o Evaluating
o Three Interview Dos and Don’ts
o Effectively tap and identify the real motivation of CONTACT
candidates :
o Techniques for 1V1 and group Interviews Mercer Learning and Development
o On-site interview rehearsals and comments T: 400 600 5599

E: learning.china@mercer.com

BENEFITS TO PARTICIPANTS

e Design a competency-based selection and recruitment
process

e Master the effective implementation skills of structured
behavioral interview

e Improve interview skills and become an expert

TARGET PARTICIPANTS

Business managers and HR professionals involved in designing and
conducting recruitment processes

welcome to brighter Copyright 2020 Mercer LLC. All rights reserved.




