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COMPREHENSIVE RECRUITMENT WOSKSHOPO
INFORMATION
MANAGEMENT
Time and Place:
How to set up standard, orderly and clear recruitment process and iﬂ:nzg;a'
system in the company? How HR department collaborate with Nov 26
business unit to complete recruitment, provide specific suggestions
on hiring plan, and make the hiring truly contribute to the company’s Shenzhen
talent development and retention? Oct 22
This one-day workshop will help you master the basic processes of Price:
workforce planning and HR demand and supply analysis. RMB 6,800(including 6% added-
Understand your organization’s recruitment needs and how to value tax)

conduct a specific recruitment need analysis. Master effective
recruitment channels, basic process, and learn different methods
and precautions to take from selection to hiring. We will take the
method of Mercer blended learning, which will strengthen and
consolidate learning effect: online learning, offline training and
online assessment.

CONTACT

Mercer Learning and Development
T: 400 600 5599
E: learning.china@mercer.com

TOPICS COVERED

Human Resource Annual Planning
e Significance of HR annual planning

e Thinking and method of HR planning
e Practical case sharing

Recruitment Demand Communication
e Mindset of recruitment

e Job analysis of recruitment demand
e Recruitment demand management

Recruitment Channel
e Strengths and weaknesses of the recruitment channels
e Use recruitment channels effectively
e Use recruitment channels to improve employee branding

Recruitment Process
e Job vacancy launch

welcome to brlg hter Copyright 2020 Mercer LLC. All rights reserved.
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e Resume collection WORKSHOP

e Resume analysis INFORMATION

e First interview

e Second/final interview Time and Place:

Shanghai
Method of Selection ﬁug ;2
e Resume recognition oV
e STAR interview S S
e Assessment center Oct 22
Candidate conditions check before hire

Price:
Recruitment Tracking RMB 6,800(including 6% added-
o Offer proposal value tax)

e Background investigation
e On boarding tracking
o Effect tracking

CONTACT
M Learni d Devel t
BENEFITS TO PARTICIPANTS oa e
e Master the process of workforce planning, and the basic E: learning.china@mercer.com

steps and methods of demand and supply analysis

e Learn the elements of establishing a recruitment system-
build an accurate, fair, and recognized recruitment system to
ensure the effective implementation of recruitment

e Analyze sources of recruitment demand and master specific
recruitment needs analysis

e Learn internal communication skills; to motivate business
departments to complete recruitment with HR and enhance
HR influence to business

e Learn how to use headhunters, online recruiting, campus
recruiting, talent markets, and internal channels for effective
recruitment

e Master a variety of selection and assessment methods, and
improve the complete recruitment process from job posting
to onboarding

o Develop employee banding via effective recruitment

e Learn to become a professional recruitment expert

welcome to brighter Copyright 2020 Mercer LLC. All rights reserved.
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TARGET PARTICIPANTS HOIRLSSIAIO1

. . INFORMATION
HR professionals, HR generalist and others who want to understand

recruitment process and skills comprehensively T 4Pl
Ime an ace:

Shanghai
Aug 25
Nov 26

Shenzhen
Oct 22

Price:

RMB 6,800(including 6% added-
value tax)

CONTACT

Mercer Learning and Development
T: 400 600 5599
E: learning.china@mercer.com

welcome to brighter Copyright 2020 Mercer LLC. All rights reserved.




