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DESIGNING PEOPLE-ORIENTED
INNOVATIVE LEARNING PROJECTS

—DESIGN THINKING APPLIED IN THE
FIELD OF LEARNING AND
DEVELOPMENT

In a rapid changing market environment, enterprises are becoming
more and more diverse in their talents’ development and ability
enhancement, at the same time, HR professionals are also required
to respond business needs quickly, and develop learning projects
that meet the needs of business development, to support
enterprises’ development. Therefore, traditional standardized and
unchanged learning projects have become more and more difficult
to meet the requirements of enterprise managers. How to use
professional methods to quickly design people-oriented innovative
learning projects has become the pain point and skill requirement
for many HR professionals.

Mercer's one-day workshop will help you learn the world's cutting-
edge design thinking methodology, as well as the matching learning
project design customization tools. Through our professional and
rich practical experienced consultant guidance to help you master
how to quickly develop and design a learning project based on the
actual needs of the company.

TOPICS COVERED

Module One: Why do people-oriented learning project
design?
e What is design thinking
e The significance and influence of design thinking in the
business field
e Analysis of the pros and cons of common learning project
design theory
Six steps of design thinking
e Analysis of the advantages of design thinking model
e Successful cases of design thinking in the field of learning
and development
Module Two: Design Thinking Learning Project Design
Methodology
o Define challenges
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Time and Place:
Beijing
Sep 8

Shanghai
Nov 4

Shenzhen
Aug 19

Price:

RMB 6,800(including 6% added-
value tax)

CONTACT

Mercer Learning and Development

T: 400 600 5599
E: learning.china@mercer.com
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Identify your learning challenges
Define design objectives
Participant's subject exercise

e Observing crowd

o

o

Define the largest associated learning object

I. Tools: Learning Object Clarification Form
Interview, observe users and gather information
i. Tools: Learner Values Research Form

Deep sense of the user's thoughts

i. Tools: Empathy Map

Participant's subject exercise

e Form insights

(6]

o

Define the gap between learning experiences
i. Tools: Checklist of Obstruction Analysis
Clarify the real reasons for learning barriers

i. Tools: Source Analysis Framework

e Dig opportunities

(6]

o

Summarize and define the problem you want to solve
i. Tools: Problem Definition Table

Participant's subject exercise

e Generate ideas

o

o

Brainstorming to create ideas

i. Tools: Team Innovation Exercises
Summary of all points of view

i. Tools: Stress Testing Framework
Solution testing

i. Tools: Four Principles of Design

Participant's subject exercise

e Prototype testing

o

welcome to brighter

Creating a learning solution prototype

i. Tools: Key points for prototype testing

ii. Student Subject Exercise: Hands-on trying to build a
prototype

Seek feedback

i. Tools: Feedback Question Sheet

ii. Participant's Subject Exercise: 90 seconds prototype
speech

Repeat practice
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MERCER PUBLIC WORKSHOP

BENEFITS FOR PARTICIPANTS WORKSHOP
Understand what is design thinking INFORMATION
e Use the principles of design thinking solutions to establish a
student-oriented learning project model Time and Place:
e Create more innovative learning solutions by using guidance Beijing
and resources from the Design Thinking Toolbox Sep 8
e Form creative thinking patterns and master innovative _
systematic methods Shanghai
e Form an initial creative learning solution that meets the Nov 4
company's business needs through hands-on exercises and
group brain storm Shenzhen
Aug 19
Price:
TARGET PARTICIPANTS RMB 6,800(including 6% added-
A professional who is responsible for learning development or value tax)
training management, a professional who needs to design learning
projects

CONTACT

Mercer Learning and Development
T: 400 600 5599
E: learning.china@mercer.com
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