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ORGANIZATION EFFECTIVENESS
IMPROVEMENT BASED ON MUTUAL-
BENEFICIAL VALUE CHAIN

In our daily consultation process, we often hear clients’ difficulties
and challenges facing organization effectiveness:

“Long approval processes and low efficiency, one process needs
more than ten approvals.” “Lots of departments, complex processes,
departmental responsibilities overlap.” “The talent training is not

able to meet the reality demand, once key account talent brain drain,
the organization failure to match suitable candidates over three
months which greatly affect business development.”

The improvement of total factor productivity is a strategic goal put
forward by the 19th National Congress of the Communist Party of
China. At the same time, Chinese enterprises are also facing great
changes in terms of organization and labor force, such as a sharp
increase in working-age labor costs and a recession in the
demographic dividend. Meanwhile, huge hidden costs and low
organization effectiveness can result in over 30% loss of labor costs
and incalculable business losses. Therefore, organization
effectiveness improvement has become a strategic focus of more
and more enterprises.

Mercer’s one-day workshop is designed for utilizing Mercer's global
consulting practice experience to help you systematically and
comprehensively grasp the practical methodology and tools to
improve the effectiveness of your organization from the perspectives
of adjusting and optimizing organizational structure, improving
performance management, rationally planning and developing
talents, and effectively motivating employees.

TOPICS COVERED

The Conception of Organization Effectiveness
Importance of organization effectiveness improvement
Definition of organization effectiveness

Mercer’s Organization Effectiveness Driven Model
Overview of organization effectiveness improvement
systematic methodology
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INFORMATION

Time and Place:
Beijing
Aug 13
Nov 18

Shanghai
Jul 3
Oct 29

Guangzhou

Dec 2

Price:
RMB 7,200(including 6% added-
value tax)

CONTACT

Mercer Learning and Development

T: 400 600 5599
E: learning.china@mercer.com
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Improve Organization Effectiveness through Adjusting
and Optimizing Organizational Structure
¢ Identify organizational types based on strategic objectives
and regulatory positioning
¢ Common method of adjusting organizational structure
o Create a new model
Cut management level
Integrate business unit
Establish shared service
Broaden the scope of management
o Consolidate of redundant departments
¢ Implement process-driven management improvement
How to form a synergy mechanism based on business value
chain
e Case sharing and practical exercises

O O O O

Improve organization effectiveness through improving
performance management
e Design and optimization of performance management
systems
¢ Performance management system design and optimization
o Top-down indicators decomposition process
o Cross-departmental performance collaboration
indicators decompoasition tool
o Performance appraisal mode
o Performance results application
o OKR design and practical application
e Case sharing and practical exercises

Improve Organization Effectiveness through Rationally
Planning and Developing Talents
e Focus and strategy of strategic talent inventory
e Planning of headcount and talent structure
e Build a multi-channel employee career development
mechanism
Create a comprehensive talent development system
e Build a talent ecosystem
Case sharing and practical exercises

Improve Organization Effectiveness by Effectively
Motivating Employees
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e From cost control to human capital investment return WORKSHOP
How to measure and improve the return on human capital INFORMATION
investment
Mercer's total rewards theory in practical application Time and Place:

e Case Sharing Beijing

Aug 13
Nov 18
Talent Management in the Digital Age

e Use disruptive technology and digital means to improve Shanghai

organization effectiveness Jul'3

e Future workforce influence factors analysis Oct 29

e How to be ready from business strategy, business and HR?
Guangzhou

Dec 2

BENEFITS TO PARTICIPANTS

Establish a holistic thinking framework of organization Price:
effectiveness improvement which more and more RMB 7,200(including 6% added-
enterprises focus on this area value tax)

e Learn the diagnostic framework of organization effectiveness
which would help to think and analyze related issues
systematically CONTACT

e Master the methods and tools to improve organization
effectiveness from multiple perspectives of adjusting and Mercer Learning and Development
optimizing organizational structure, improving performance T: 400 600 5599
management, planning and developing talents, and E: learning.china@mercer.com
effectively motivating employees

e Understand and learn the best practices and cases of
outstanding enterprises at home and abroad

TARGET PARTICIPANTS

Corporate executives, HR presidents/directors/managers,
organizational development directors/managers, and other middle
and high level executives
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