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welcome to brighter

MERCER PUBLIC WORKSHOP

BUSINESS PARTNER

In today’s dynamic business environment, HR professionals not only
design efficient and reliable HR operations and systems, but also
act as business partners and strategic advisors to the senior
management.

This two-day workshop helps participants to understand the role and
responsibilities of HR business partners, cope with functional
transition from HR professionals to strategic and business partners,
eliminate barriers, enhance influence in the organization and add
value to business units.

We will take the method of Mercer blended learning, which will
strengthen and consolidate learning effect through combining on
line module with offline workshop.

TOPICS COVERED

POSITION HRBP PRECISELY AND TRANSFORM

SUCCESSFULLY

Establish human resources three pillar operation model

Build cooperation among three pillars: COE, HRBP and SSC

Clarify roles and responsibilities of HRBP in organization

Overcome barriers and challenges HRBP faced during

transformation

Set up HRBP’s working relationship and report lines

¢ Improve effectiveness and efficiency of HRBP when
performing responsibilities

e Measure performance and output of HRBP

Share the best practice of benchmark companies

ENHANCE HRBP’'S INFLUENCE IN THE

ORGANIZATION,EMBODY VALUE

o Realize three development stages of operational BP to
consultative BP and eventually to strategic BP
e Facilitate implementation of business strategies
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INFORMATION

Time and Place:

Beijing
Apr 20-21
Oct 26-27

Shanghai
May 18-19
Sep 14-15
Dec 9-10

Shenzhen
Apr 15-16
Guangzhou
Aug 26-27

Price:

RMB 10,800(including 6% added-

value tax)

CONTACT

Mercer Learning and Development

T: 400 600 5599
E: learning.china@mercer.com
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e Deliver comprehensive solutions to business units and
facilitate business goals’ achievement WORKSHOP

e Practice skills to provide consultancy and coaching to INFORMATION
business leaders, build up trust and cooperation

e Apply big data analysis and other technologies to enhance
HRBP’s influence in business units

Time and Place:

Beijin
Conduct self-evaluation based on HRBP Competence Model Aprj 28_21
e Share methodologies to improve HRBP’s core competencies Oct 26-27
Develop HRBP’s career path
SHEUIET
May 18-19
BENEFITS TO PARTICIPANTS 369341'35
ecC 9-
e Fully understand the trend and importance of human
resource’s functional transformation Shenzhen
e Optimize human resource management systems to fit with Apr 15-16
strategic business partner’s role
¢ Identify the core roles and responsibilities of HRBP in the Guangzhou
organization, clarify performance measurement Aug 26-27
e Add values to business development as consultative or _
strategic BP Price: : .
e Build on HRBP’s individual brand and reputation, enhance RMB 10,800(including 6% added-
influence on management team value tax)
e Evaluate competences as a HRBP and take actions to
improve
CONTACT
Mercer Learning and Development
TARGET PARTICIPANTS el
HRBP, HR or non-HR professionals who may develop into HRBP E: learning.china@mercer.com

role, HR leaders in the organization who may take leadership in
human resources transformation, HR professionals who wish to
perform a more strategic role or strengthen impact on business units
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