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HR GENERALIST WORKSHOP
INFORMATION

Today’s business development requires HR professionals to apply TS e e

knowledge of many different areas in order to design strategies and ?elijizr'?gzs
make appropriate decisions based on a holistic view of business N“ 25% o
needs in a rapidly changing environment. The HR Generalist S
workshop helps participants acquire the overall knowledge and skills Shanghai
of HR management quickly and helps them become capable of ¥ ané:] 6;'
problem solving in practice. The workshop enables HR Day 12';
professionals to more effectively support the business strategy. S
This two day workshop covers all aspects of HR knowledge, ?hegzhgg
including organization and position management, talent S
management, compensation and performance management. The " .
workshop so as to improve their ability to solve practical problems, Aa”9226 gl;
more effectively supporting the implementation and realization of ug o
enterprise strategy. We will take the method of Mercer blended -
learning, which will strengthen and consolidate learning effect o en298 ;9
through combining on line module with off line workshop. e

Price:

RMB 11,800(including 6% added-
TOPICS COVERED =
ORGANIZATIONAL STRUCTURE AND POSITION
MANAGEMENT CONTACT

- A quick overview of the core concepts: Essence and vertical
hierarchy of organizational structure, typical control mode, common

L2 . . . Mercer Learning and Development
organizational patterns, three principles of job design

T: 400 600 5599

E: learning.china@mercer.com
- Key tools and methods: g @

e Analysis of advantages and disadvantages of organizational
structure design proposals
e Job division diagnosis and design responsibility matching
graph method (Role Mapping)
o Process analysis of responsibility matching
o ARCPI method for position and role positioning
e Core logic and key elements of International Position
Evaluation application
e A six-step model of the scientific management job evaluation
program

welcome to brlg hter Copyright 2021 Mercer LLC. All rights reserved.
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- Practical problems in discussion: how to solve many practical
problems in organizational structure and post management, such as
the dilemma of multiple reporting in matrix management, the
intersection and omission between post responsibilities, job
description, etc

TALENT MANAGEMENT

- A quick overview of the core concepts: Competency with iceberg
model, typical competency categories, competency model, the
relationship between talent recruitment and training development,
721 principle of talent development
- Key tools and methods:
A three-step approach to competency model design
e Behavioral event interview is a commonly used method for
extraction capacity project
e The quantitative scoring method of people and post
matching degree
o Key factors of success in people selection
e Methods of structured behavioral interview
e AADIE process of training system management
e Tool of nine grid to talent development

- Practical problems in discussion: How to solve many practical
problems in organizational structure and post management, such as
multiple reporting difficulties in matrix management, cross and
omission between post responsibilities, and formalization of job
description

PERFORMANCE AND COMPENSATION

MANAGEMENT

- A quick overview of the core concepts: The performance of type,
the fundamental and direct objectives of performance management,
the PDCA cycle of performance management, elements of
compensation, compensation external competitiveness and internal
equity, pay strategy and pay structure, performance pay multiplier
- Key tools and methods:

e Strategic maps and balanced scorecards

e Self —exploration method in performance feedback

Copyright 2021 Mercer LLC. All rights reserved.
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WORKSHOP
INFORMATION

Time and Place:
Beijing

Jul 27-28

Nov 23-24

Shanghai
May 25-26
Dec 16-17

Shenzhen
Jun 29-30

Hangzhou
Aug 26-27

Chengdu
Oct 28-29

Price:
RMB 11,800(including 6% added-
value tax)

CONTACT

Mercer Learning and Development
T: 400 600 5599
E: learning.china@mercer.com
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e A seven-step process of performance evaluation

interviewing WORKSHOP
e Compensation analysis framework INFORMATION
o A five-step approach to compensation system design
Performance compensation design and four improving Time and Place:
elements Beijing
' o ' _ Jul 27-28
- Practical problems in discussion: How to solve many practical Nov 23-24
problems in performance and compensation management, such as
the unwilling of business manager to implement performance Shanghai
management, the disadvantages and improvement of performance May 25-26
mandatory distribution, the mismatch between compensation and Dec 16-17
business strategy, the unbalance between internal and external
compensation, etc Shenzhen
Jun 29-30
Hangzhou
BENEFITS TO PARTICIPANTS Aug 26-27
e Master the methods and tools of HR management quickly
and comprehensively Chengdu

e Think about HR-management-related issues systematically, Oct 28-29

and make decisions more effectively -
rice:

RMB 11,800(including 6% added-
value tax)

TARGET PARTICIPANTS

Directors, managers, business partners and professionals

transferring to diversified HR management from a single function, as
well as professionals who would like to master comprehensive HR CONTACT
knowledge and skills

Mercer Learning and Development
T: 400 600 5599
E: learning.china@mercer.com
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