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人力资源如何成为变革推进者  

 

深入解析变革八步法，以及美世变革沟通方法及工具，与

业务一起实现变革的有序推进和成果转换  

 

现代企业在面对着内外部的环境变化和经营变化等多重压力下，已将

变革作为企业日常运作的一部分，而 HR 在其中承担着与业务共同去

发起、推动和落实变革的重要作用。那么我们所谓的变革，也就是企

业的内部变化，涉及到了人力资源的各个方面——例如现在国企的三

项制度改革所引发的内部变革，或是基于产业升级引起的，或是基于

提升组织效能等等引发的，都会发起这些深层次的变革。在这个变革

过程中，对 HR 自身能力和沟通方法以及影响力上面都提出了更高的

要求。如何可以与业务领导一起去发起、策划和推动实施这些变革，

这将要求 HR 在企业里担当越来越重要的角色和作用！ 

 

美世为期 2 天的研讨会将与您探讨在变革的不同阶段，HR 如何使用

不同的工具及方法与业务一起推进变革的发生和确保变革的成功。 

 

 

课程概述  

掌握变革管理八步骤及原则，深入理解变革的业务动因和

影响  

 科特（John P. Kotter）的变革八步法对发起变革的重要性 

 深刻的理解业务需求以及充分解析各方干系人的需求，构

建良好的变革生态体系，以达到较好的推进效果 

 

了解人力资源专业人士的职责和胜任力模型，以及作为变

革推进者的角色定位  

 

研讨会信息  

 

时间地点： 

北京 

10 月 28-29 日 

 

上海 

4 月 20-21 日 

9 月 16-17 日 

 

深圳 

12 月 16-17 日 

 

费用： 

RMB 10,800(含 6%增值税) 

 

 

 

联络  

 

美世学习与发展热线电话 

电话: 400 600 5599 

电邮: 

learning.china@mercer.com 
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领导有效变革过程中 HR 需要掌握的基本概念、流程、工

具和模型  

 组织变革的关键及变革沟通的挑战 

 推进组织变革的方法论 

o 变革背景分析：背景评估与制定议程 

o 变革沟通管理：策略制定与执行 

o 变革效果评估：沟通效果评估与强化 

 推进变革的重要工具 

o 变革背景架构模板 

o 利益相关者鉴别方法 

o 组织倾听模型 

o “了解、支持、行动” 

o 组织沟通模型 

o 变革动态模型 

o 变革议程框架 

o 变革沟通清单 

 

衡量变革效果的两个维度  

 对组织绩效的影响 

 实际工作中对员工的影响 

 

结合实际案例应用上述方法论和工具  

 

 

学员收获  
 了解人力资源专业人士作为变革推动者的角色定位和能力

要求 

 理解变革过程中需要的硬性和软性能力，实际操练并应用

有效推动变革成功的模型及工具 
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上海 
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RMB 10,800(含 6%增值税) 

 

 

 

联络  

 

美世学习与发展热线电话 

电话: 400 600 5599 

电邮: 

learning.china@mercer.com 

 



 

 

美世公司 2021版权所有 

 能针对公司的实际案例设计组织层面的沟通策略、战术和

实施计划，组织变革沟通会议 

 有效的衡量变革的效果 

 有能力设计组织变革中促进员工行为改变的方案，推进组

织变革顺利实施 

 

 

目标学员  
在企业内部正在或将要领导或参与变革以期待提升组织绩效的资深人

力资源专业人士或人力资源业务伙伴 
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BECOMING AN EFFECTIVE CHANGE 

AGENT 
 

In the face of multiple pressures, such as internal and external 

environmental changes and business changes, modern enterprises 

have taken change as part of their daily operations, and HR has 

played an important role in initiating, promoting, and implementing 

change with the business. When we talk about change, actually we 

are talking about the internal change of the enterprise, touches upon 

all aspects of human resources. The internal changes caused by the 

three system reforms of the state-owned enterprises, the industrial 

upgrading, the improvement of organizational efficiency, etc., all the 

above factors will initiate these deep-seated changes. In this 

process of change, higher requirements are put forward for HR's 

capabilities, such as communication and influence. How to initiate, 

plan and promote the implementation of these changes with 

business leaders will become an increasingly important part of HR 

in the enterprise! 

 

Mercer’s two-day training will focus on how you can use different 

tools and methods with business leaders in different phases of 

organizational change to ensure success. 

 

TOPICS COVERED  

MASTER THE EIGHT STEPS AND PRINCIPLES OF 

CHANGE MANAGEMENT, GAIN A DEEP 

UNDERSTANDING OF THE BUSINESS DRIVERS 

AND IMPACTS OF CHANGE 

•   The Importance of Eight Steps to Change by John P. Kotter 

•   Deeply understand business needs, fully analyze the needs of 

all stakeholders and build a good change ecosystem to 
achieve better results 

 

WORKSHOP 
INFORMATION 

 

Time and Place: 

Beijing 

Oct 28-29 

 

Shanghai 

Apr 20-21 

Sep16-17 

 

Shenzhen 

Dec 16-17 

 

 

Price: 

RMB 10,800(including 6% added-

value tax) 

 

 

 

CONTACT 

 

Mercer Learning and Development   

T: 400 600 5599 

E: learning.china@mercer.com 
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UNDERSTAND POSITION, RESPONSIBILITY AND 

COMPETENCY MODEL OF HUMAN RESOURCE 

PROFESSIONAL AS A CHANGE AGENT 

 

BASIC PRINCIPLE, PROCESS, TOOLS, AND 

MODELS HR NEEDS TO HAVE IN THE PROCESS 

OF CHANGE 

 Key elements of change and the challenge of change 
communication 

 The methodology of change 
o The analysis of change background: background 

assessment and development of agenda 
o Change communication management: proposal 

development and execution 
o Change effect assessment: effect assessment and 

enhancement of change communication 

 Mercer’s Change Communication Tools 
o Change context framework template 
o Stakeholder identification method 
o The LILITM model  
o The “Get it-Support it-Do it “ framework 
o The CFITM model 
o The Change DynamicTM  Model 
o Change agenda framework 
o Change communication list 

 

TWO DIMENSIONS TO MEASURE THE EFFECTS 

OF CHANGE 

 Impact on organizational performance 

 Impact on employees in actual work 

WORKSHOP 
INFORMATION 

 

Time and Place: 

Beijing 

Oct 28-29 

 

Shanghai 

Apr 20-21 

Sep16-17 

 

Shenzhen 

Dec 16-17 

 

 

Price: 

RMB 10,800(including 6% added-

value tax) 
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T: 400 600 5599 
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Copyright 2021 Mercer LLC. All rights reserved. 

LEARNING AND PRACTICING THE 

METHODOLOGIES AND TOOLS THROUGH REAL 

CASE STUDIES 

BENEFITS TO PARTICIPANTS 
 Understand position and competency requirement of HR as 

a change agent 

 Understand the hard and soft skills needed in the process of 
change, practice the methodology and model to accelerate 
the change 

 Be able to design communication strategy, tactic and 
implementation plan base on real organization case.  

 Effectively measure the impact of change 

 Be able to design plans for employee behavior change and 
promote the change plan 

 

 

TARGET PARTICIPANTS  
Senior HR professionals or HR business partners who are/will 

leading or participating in change management initiatives and are 

expected to improve the effectiveness of organization 

 

WORKSHOP 
INFORMATION 

 

Time and Place: 

Beijing 

Oct 28-29 

 

Shanghai 

Apr 20-21 

Sep16-17 

 

Shenzhen 

Dec 16-17 

 

 

Price: 

RMB 10,800(including 6% added-

value tax) 

 

 

 

CONTACT 

 

Mercer Learning and Development   

T: 400 600 5599 

E: learning.china@mercer.com 


