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CERTIFIED COURSE FOR
INTERNATIONAL POSITION
EVALUATION (IPE 3.1)

As one of proprietary effective management tools, the International
Position Evaluation (IPE) system are currently used in thousands of
global corporations for compensation benchmarking, internal
compensation restructuring, employee career path design, and
performance management. We would like to equip HR managerial
professionals with the requisite skills to become internal position
evaluators by taking them through the evaluation methodology and
its nuances and application. Participants who pass the two-hour
independent closed-book examination after the course will be
awarded a certificate by Mercer.

TOPICS COVERED

Introduction to IPE v3.1

Mercer 3P Human Resource Management Model
What'’s job evaluation

Why job evaluation

Why choose Mercer’s IPE

The Process of Job Evaluation
e General process of job evaluation
e How to choose key position
e Detailed instruction of IPE v3.1
o Four factors, Ten Dimensions
o Risk (Optional)
e Communication after job evaluation

Appllcatlon of IPE3.1

Position matrix

Job grade and promotion

Salary Structure

Title System reference

The comparison between position and competency modeling
The organization analysis
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INFORMATION

Time and Place:
Beijing

May 25-26

Sep 14-15

Dec 16-17

ShEWEY
Mar 23-24
May 13-14
Jul 13-14
Sep 7-8
Nov 18-19

Shenzhen
Jun 24-25

Guangzhou
Dec 9-10

Price:

RMB 13,800(including 6% added-

value tax)

CONTACT

Mercer Learning and Development

T: 400 600 5599
E: learning.china@mercer.com
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BENEFITS TO PARTICIPANTS mgggfﬂHA?rON
Besides familiarization with Mercer’s approach to role clarification,

this workshop aims to impart both the concept and the skills _ :
associated with using IPE v3.1 in order to help you evaluate typical Time and Place:
positions in your own organization independently Eeling

May 25-26
Sep 14-15
Dec 16-17

TARGET PARTICIPANTS

HR professionals especially are responsible for organization
development, compensation, and talent management

Shanghai
Mar 23-24
May 13-14
Jul 13-14
Sep 7-8
Nov 18-19

Shenzhen
Jun 24-25

Guangzhou
Dec 9-10

Price:

RMB 13,800(including 6% added-
value tax)

CONTACT

Mercer Learning and Development
T: 400 600 5599
E: learning.china@mercer.com
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