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EVP ORIENTED TOTAL REWARDS
STRATEGY

The digital age brought by internet has changed the business
pattern of enterprises and is also changing the life and value of
people. The traditional concepts and practice are constantly
subverted. Similarly, employees’ measurement for the reward is
also constantly iterated and updated. Why high salary cannot bring
high-incentive employees? Why actions like giving employees
benefits and improving employee engagement have no effects?
How can existing rewards system change to attract and retain
talents?

Mercer’s 1-day workshop will be based on Mercer’s newest total
reward, help you to design and optimize total reward planning,
which matches business strategy. And also help you to learn
effective communication strategy and the way to evaluate
effectiveness of total reward.

TOPICS COVERED

Interpret EVP
o Definition of EVP

VUCA Age
e The change of economic growth
e The changing force of digitization
e The change of social principal contradiction

Talents in the VUCA Age
e The diversity of employees
* Personalized needs of employees

EVP Oriented Total Rewards Strategy
e Overview of MERCER’s total rewards model
e Compensation strategy design
Benefit strategy design
Health strategy design
Career planning
Link enterprises and employee values via X element
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Time and Place:
Beijing
May 28
Sep 16

Shanghai
Jan 15
Jul 16
Dec 21

Shenzhen
Sep 9

Price:

RMB 6,800(including 6% added-
value tax)

CONTACT

Mercer Learning and Development

T: 400 600 5599
E: learning.china@mercer.com
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Communication Strategy of Total Rewards
e Overview of six principles of effective communication
e Media communication strategy

Effectiveness of Total Rewards
¢ Understand the dimensionality applicable to measure the
effectiveness of total rewards
e Case study: Business-oriented total reward strategy design
practice
e Establish systems/procedures to optimize the
implementation of total rewards

BENEFITS TO PARTICIPANTS

o Master the brand-new total rewards model 4.0 applicable to
the future and learn what other value employees can get
apart from salary and fundamental benefits

e Learn how to integrate enterprises’ and employees’ value by
total rewards design and help enterprises retain and develop
talents

¢ Understand how to change the current rewards plan to future
rewards plan gradually

e Master the application of employee “face” in rewards design

e Master how to let employee experience the well-designed
rewards policy

e Learn how to select correct tools to measure the
effectiveness of total rewards

TARGET PARTICIPANTS

The human resource leaders who are or will be responsible for
planning the remuneration of employees and the human resource
practitioners who take charge of the planning of compensation and
benefit policies, and COE
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