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LEADERSHIP ASSESSMENT AND WORKSHOP
DEVELOPMENT INFORMATION

Time and Place:

The strength and depth of your leadership talent pool is a key driver
of success for your business strategy. According to Mercer’s
practice researches, organizations across industries are competing
for top leadership talent, and more and more companies are turning
to their internal labor maker for potential leaders.

Beijing
Dec 14

Shanghai
Sep 17

Mercer’s one-day workshop will take participants through Mercer’s
approach to understanding various leadership assessment styles
and ways of systematically developing strong leaders from within
enterprises. The workshop will also discover how to build and il

optimize leadership assessment and development system which is RMB 6,800(including 6% added-
cater to enterprises’ own characteristics to improve the
comprehensive competency of leadership development.

Shenzhen
[\[e)VAC}

value tax)

TOPICS COVERED CONTACT

Understand Mercer’s Strategic and Integrated Approach
to Addressing Leadership Issues
e Understand the strategic meaning of leadership
e Master ideas and approaches of leadership assessment and
development correctly to avoid loss caused by wrong
decision
e Mercer’s key process of leadership development: strategy-
assessment-development-succession
e Quality and quantity of key leadership talent: Defining the
success profile and identifying leadership gaps

Mercer Learning and Development
T: 400 600 5599
E: learning.china@mercer.com

The Key Steps of Leadership Development: Success
Profile—Assessment-Development

Evaluate Your Leadership Bench Using a Range of
Assessment Instruments
e Understanding core concepts: performance, competency,
potential
o Mercer’s leadership assessment methodology
e Introduction to main leadership assessment tools
o Psychological tests

welcome to bri g hter Copyright 2021 Mercer LLC. All rights reserved.
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o Behavior-based assessment WORKSHOP
o Knowledge and experience checking INFORMATION
e Selection and application of bundled assessment tools for
different management scenarios Time and Place:
Leadership Development Methodology, Approach and Beijing
Applications Dec 14
o Mercer’s leadership development overview and best practice
sharing Shanghai
e The features of different approaches, pros and cons analysis Sep 17
o Leadership development for different levels
e Case study: design a Learning Journey for leadership Shenzhen
program Nov 3
e Leadership development: Current and future trends
Price:
Manage Your Leadership Pipeline through Effective RMB 6,800(including 6% added-

Succession Planning value tax)
e High potential talent pool
e Succession planning of selected leadership position

CONTACT
BENEFITS TO PARTICIPANTS Mercer Learning and Development
¢ Align and define the leadership strategy in your organization, T: 400 600 5599

combine leadership development and business development E: learning.china@mercer.com
effectively to meet future requirements of leadership
development

e Understand main leadership assessment tools, their pros
and cons, and application in order to help choose and
combine the right assessment tools for your leader groups

e Understand different leadership development approaches to
design a systematic leadership development program

e Understand the current practices and likely future trends of
leadership development

e Understand the key elements of succession planning

e Discuss and share with other HR professionals some real-
life challenges and best practices of leadership assessment
and development within organizations

welcome to brighter Copyright 2021 Mercer LLC. All rights reserved.
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TARGET PARTICIPANTS WORKSHOP
HR professionals, organization development professionals and INFORMATION
others who wish to take an active role in leadership assessment and _

development Time and Place:

Beijing
Dec 14

Shanghai
Sep 17

Shenzhen
Nov 3

Price:

RMB 6,800(including 6% added-
value tax)

CONTACT

Mercer Learning and Development
T: 400 600 5599
E: learning.china@mercer.com

welcome to brighter Copyright 2021 Mercer LLC. All rights reserved.




