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CREATING PENETRATING
CORPORATE CULTURE

What value concepts, operational concepts, and various behavior
decisions do enterprises hope to present in the fiercely competitive
and changeable market environment? Are the fast growth and
corporate culture of enterprises keeping pace with the times? Are
organizational transformation or reform and good traditions able to
be kept and inherited? How can the cultural values support the core
force to stick to the original intention and have the courage to break
through when enterprises enter into the platform period? How can
employees’ personalities and self-value be integrated and achieve a
win-win situation with the value of enterprises in different growth
stages of the organization? Mercer practice research found that,
these thoughts and practical challenges are emerging in front of
enterprise managers and organizational development personnel
more and more.

In many enterprises, those high and lofty missions, visions, core
values and even various operation and management concepts
always become more of a formality and float on the surface,
disjointed with the practical operation management and difficult to
be effectively implemented. Only by formulating a practical and
feasible concept implementation plan, building a perfect enterprise
culture management system, adopting effective strategies and
methods, and conducting unremitting promotion and implementation
can culture be implemented and deeply rooted, so as to give play to
its core effect on the improvement of enterprises’ long-term
operation performance and ultimately the realization of strategic
goals.

Mercer’s one-day seminar will help trainees have an all-new
understanding of corporate culture, understand the tools, methods
and practice of corporate culture clarification and implementation
from slogans to standards and behaviors, master the optimization
ideas of corporate culture system construction, and promote the
strategic methods of corporate culture.

TOPICS COVERED

The connotation and composition of corporate culture
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* The relationship between corporate culture and corporate
vision, mission and strategy

* The role and status of corporate culture in organizational
development

* The elements and structure of corporate culture

* The essence of corporate culture construction

From slogans to action—Successful elements and
methods for corporate culture implementation
* Consistency of business development stage, business
philosophy and corporate culture
* Managers devote to culture practice
o Case discussion— Application of management culture in
practice
o Case sharing— Excellent practices that enable managers
to practice culture
* The propaganda strategy of cultural reform
o Applying key points and practice sharing of LILI model
e System optimization of culture implementation
o Apply new ideas of assessment to follow up, reward and
punish culture practices
o Case discussion
* Support and coaching systems of culture implementation
o Use and analytical skills of Mercer’s cultural audit tools
o Case sharing— Review and sort out the culture during
organizational growth

HRs exert their abilities and value in corporate culture
construction

BENEFITS TO PARTICIPANTS

Have an all-new understanding of the value and function of
corporate culture in organizational development and learn
the methods of cultural clarification ad cultural reform

* Recognize the essence of corporate cultural implementation
and clarify corporate culture management system content

+ Systematically master the corporate culture management
system and corporate culture implementation, and
continuously build ideas, strategies and methods

TARGET PARTICIPANTS

Corporate organization development directors, HR directors, and
middle-senior managers responsible for corporate culture
construction and promotion
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