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Duration: 2 days
Price: RMB 10,800 (6% VAT included)
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HR consulting skills for partnering

Live stream is available for Shanghai sessions -

Consulting skills are unigue HR skillsets, and they are becoming increasingly important in HR career
development:
*  Without consulting skills, it’s difficult to connect with the business, making it impossible to
decode both external and internal customer expectations
«  With insufficient consulting skills, it is easy to lose overall and systematic perspective. It will be
hard to complete strategic planning
« If your consulting skills are inadequate, you may lose the respect of senior business leaders,
making it difficult to stand out from HR colleagues and driving you farther away from becoming
an HR partner

Therefore, for HR leaders committed to become strategic business partners, perfecting your
consulting skills is not just important but critical.

Mercer has developed a two-day workshop to share the core tools, methods, and operations of four

consulting approaches. This comprehensive course is designed for the specific needs of HR

personnel.

Topics covered
Building the partner relationship
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o Model for becoming a strategic business partner
e Participating in business

e Establishing reliability

e Winning trust

Understand and apply business language / strategy thinking
e Core themes of business thinking
e Interpreting business logic in five diagrams and unifying language

Analyze business needs: GAPS! mapping tools
e Four levels of manager’'s needs
e GAPS! tool frame and template
e Issue Tree: Diagnosis Tree and Solution Tree
e MECE principle
e Refactoring needs using the GAPS! Tool
e Valuable and effective questioning and dialogue

Achieve structured thinking using consulting tools
e Position definition model
e Strategy map
e |Leadership development pathway
e Job matching
e Talent review nine grids
e Driving factor model of talent flow
e Total rewards framework of talent motivation
Enhance influence through effective dialogue and presentation
e Storytelling structure and art
e Minto pyramid structure and storyboarding
e Choice matrix of action plan
¢ Identify and adjust communication styles using Disc®
o Enhance the persuasiveness of the plan by using VISUAL principles
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Benefits to participants

e Understand the unique value of consulting skills and setting up business partner relationship

e Learn how to interpret your company’s development model and strategy

e Learn how to use consulting skills to decode and reconstruct business needs

e Learn how to define and analyze problems

e Learn commonly used human capital consulting tools, and enhance capability of structured
analysis and thinking

o Master effective questioning and conversation skills

e Master logical presentation and demonstration skills

Target participants
This course is relevant for anyone in an internal consulting role, such as HRBP, learning and
development consultants, and those who provide internal or external consulting services
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