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Becoming an effective change agent

Live stream is available for Shanghai sessions -

In the face of multiple pressures, such as internal and external environmental changes and business
changes, modern enterprises have taken change as part of their daily operations, and HR has played
an important role in initiating, promoting, and implementing change with the business. When we talk
about change, we actually are talking about the internal change of the enterprise, touches upon all
aspects of human resources. The internal changes caused by the three system reforms of the state-
owned enterprises, the industrial upgrading, the improvement of organizational efficiency, etc., all the
above factors will initiate these deep-seated changes. In this process of change, higher requirements
are put forward for HR's capabilities, such as communication and influence. How to initiate, plan and
promote the implementation of these changes with business leaders will become an increasingly
important part of HR in the enterprise!

Mercer’s two-day training will focus on how you can use different tools and methods with business
leaders in different phases of organizational change to ensure success.
Topics covered
Deeply understand the business drivers and challenges of change
Business transformation themes and concerns at different stages of enterprise development
8 mistakes that hinder organizational change
John P. Kotter's eight-steps to change

Understand the impact of human resources on the success or failure of
organizational changes, how to escort the enterprise changes
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The process of organizational change management
Five elements of a successful organizational change
The key to organizational change is change communication

Basic principle, process, tools, and models HR needs to have in the
process of change
Key elements of change and the challenge of change communication
The methodology of change
o The analysis of change background: background assessment and development of
agenda
o Change communication management: proposal development and execution
o Change effect assessment: Effect assessment and enhancement of change
communication
Mercer's change communication tools
o Change context framework template
o Stakeholder identification method
o The change dynamic model
o Change agenda and framework
o Change communication checklist
o The “Get it-Support it-Do it” framework
o The LILI model
o Communication plan

Promote employee behavior changes during organizational changes
Behavior change model
Step 1: Identify behaviors that need to be changed
Step 2: Beliefs
Step 3: Role model
Step 4: Develop capabilities
Step 5: Strengthen mechanism/system
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Practicing the methodologies and tools through real case studies

Benefits to participants
Understand position and competency requirement of HR as a change agent
Understand the hard and soft skills needed in the process of change, practice the methodology
and model to accelerate the change
Be able to design communication strategy, tactic and implementation plan base on real
organization case.
Effectively measure the impact of change
Be able to design plans for employee behavior change and promote the change plan

Target participants
Senior HR professionals or HR business partners who are/will leading or participating in change
management initiatives and are expected to improve the effectiveness of organization.
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