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Using financial thinking to increase efficiency of HR cost-control

Live stream is available for Shanghai sessions =

Have you ever encountered such problems during your work?
When establishing the compensation structure and strategy, you are not sure how to combine
them with corporate finance and balance the internal equity and external competitiveness,
effectively controlling costs.
You cannot decide which viewpoints, tools, and methods should be used to control costs and
improve effectiveness.
When holding a meeting, you don’t understand what the rates mentioned by the CEOs and
CFOs signify.
What’s the meaning of human capital effectiveness management? How to define effective
human capital effectiveness factors?

Mercer’s 2-day workshop will help you quickly understand elemental financial methods and strategic
financial management through real-life cases. As a result, you will be better equipped to scrutinize HR
management process and strategies, enhance the effectiveness of human capital management. We
will take the method of Mercer blended learning, which will strengthen and consolidate learning effect
through combining online module with offline workshop.

Topics covered

Deeply understand the business drivers and challenges of change
Business transformation themes and concerns at different stages of enterprise development
8 mistakes that hinder organizational change
John P. Kotter's eight-steps to change
Importance of financial analysis for HR managers
Human resource cost VS. human resource capital
Understand strategies from the viewpoint of the financial angle
Combine financial and HR management knowledge to become a more strategic business
partner
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Financial management structure for HR managers
Basic financial concepts - Improving the communicating efficiency between HR managers and
financial personnel
o Financial thinking way and financial logics to comprehend the relationship of financial
statements
o Human cost recorded in accounting system
o Comparison of Human cost in accounting system and in Management system
General and core financial indicator system
o Logics engaged in the interpretation of financial indicators

[llustration of human cost management from the financial viewpoint
Analysis on complexity of human cost in the financial management system
Common problems related to the operating activities in human cost management
Strategic and applicable means to deal with these common problems in human cost
management
Evaluation on human cost and introduction of main incitement means

Human capital efficiency analysis from the perspective of financial
management

Relatively reasonable evaluating model of human capital efficiency

Ideal evaluation model of human capital efficiency through changes of organizational structure

Benefits to participants
Better understanding business strategy from a financial viewpoint
Penetrating the financial management knowledge in the activities of human resource
management, effectively promoting the communication with high-level executives,
implementing efficiently the company’s strategies
Establishing financial management concepts for HRs, helping them set up the complete
management structure in the activities of human capital management, learning the effective
human cost control methods to optimize the efficiency of human capital management
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Target part|C|pants
Five years or more experience in general HR management, familiar with HR core modules,

manager, or upper level
Three years or more experience as center of expert, manager, or upper level
Three years or more experience as HR business partner, familiar with every module of HR

management, manager, or upper level
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