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Duration: 1 day
Price: RMB 6,800 (6% VAT included)
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Marketing essentials for HR management

Systematically establishing market awareness and marketing thinking;
cross-functional topic to help HR ability improvement

Live stream is available for Shanghai sessions -

Based on Mercer's latest research, to build a future-oriented HR team, strategic business-partnering
ability is the most important and urgently need to be improved. HR not only needs to consolidate their
own professional skills, but also needs to understand the business, establish market awareness and
marketing thinking, and pay attention to competitors and the latest market trends. In order to influence
business decisions related to human capital and to ensure strategy implementation, HR needs to
analyze business opportunities for organizations and align HR planning and practices with changing
market conditions and business needs.

Mercer’s 1-day public workshop will be delivered from both business and HR perspectives, helping HR
to break boundaries, quickly improve market awareness and marketing thinking, and learn cross-
functional practices. This workshop would help HR to optimize employee experience, innovate HR
product or project design, strengthen employer brand to attract and retain talents and
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comprehensively improve the core competitiveness of enterprises by using marketing thinking and
tools.

Topics covered
Strengthen market awareness — Know the game
The concept and importance of marketing
The difference and relevance between marketing management and human resource
management
The evolution of marketing thinking and HR value proposition

Marketing thinking, tools and case analysis — Play the game
Select enterprise market strategy
Make talent strategy matching with market strategy
Customer experience and product design
Optimize employee experience and HR product or project design
Brand building thinking and tools
How to strengthen the employer brand

Use marketing thinking and tools to optimize HR strategy practices —
Change the game
Case study and analysis: application of marketing thinking and tools in HR management
HR innovation practice of digital marketing tools

Benefits to participants
Build business confidence, through the insight of strategic marketing thinking and tools of the
underlying logic, close to the business and market work
Use a series of marketing thinking and tools to optimize and innovate employee experience,
create internal star products or projects, and strengthen employer brand building and
development practices.
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Understand the cutting-edge innovative HR practices of enterprises in the market and optimize
or innovate their own HR strategies and practices.

Target participants
HR managers, HRBP, COE, HR professionals who want to improve market awareness, marketing
thinking and skills

A business of Marsh McLennan Copyright © 2022 Mercer (China) Limited. All rights reserved



