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Price: RMB 13,800 (6% VAT included)
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Utilizing compensation survey for pay structure

Live stream is available for Shanghai sessions =

Compensation management has become the most challenging and important subject in human
resource management in many companies. There are several ways to help the HR management team
make discerning decisions in a variable marketplace to enhance a company’s advantages, such as
participate in compensation surveys, give full play to the value of salary survey and design a salary
structure with internal fairness and external competitiveness. Perhaps you are facing these
challenges:

How can | maximize the value and optimize the use of the survey results?

Do we pay equitably? Do we pay competitively?

Does our salary policy align with business strategy?

How to set up a salary structure based on existing market data and pay strategy?

How can | review my company’s salary structure every year?

Any effective tools to help me manage the regular salary review as well as the “special cases”?

Mercer’s two-day workshop will help participants find out solutions. We will help you build a
comprehensive knowledge framework and whole picture of compensation management.
Topics covered

Overview: 3P management model

Overview: Job evaluation

Market data preparation
Compensation survey outputs
Statistics terminology and methodologies in compensation analysis

Salary strategy
Total rewards framework
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Internal fairness analysis and external competitiveness analysis
Salary strategy design by different dimensions
Case study

Pay structure design
Basic theory
Elements of pay structure design
Steps of pay structure design

Compensation management
Compensation ratio and penetration rate
Salary range management
Salary adjustment
Salary-increase management

Benefits to participants
Understand the Mercer 3P management model
Master actionable tools and methods as well as the know-how about making salary strategy
and designing pay structure
Maximize salary survey and utilize the data for determining salary structures and design, and
for compensation management

Target participants
HR professionals with basic knowledge of compensation management and data analysis skill by
Excel, other HR professionals who want to develop compensation management ability
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