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Duration: 2 days
Price: RMB 13,800 (6% VAT included)
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Strategic compensation planning and budgeting

Live stream is available for Shanghai sessions =

Based on renowned methodologies and proven business cases, the two-day workshop is a perfect
combination of C&B methodologies and practical usage targeting at experienced HR professionals.
Starting from basic ideas and principles of planning and budgeting, it then introduces procedures,
tools, communication methods and other necessary elements that are required during whole process.
Unlike the other HR-related workshops, this session focuses on the linkage between corporate
strategy and C&B budgeting.

With its focus on China market, this workshop will then study compensation planning from a global
perspective covering international rewards trends and global mobility etc.

Most cases and examples are built on actual project experience from Mercer consultants and in-depth
industry analysis by Mercer global teams. Ongoing updates are also made to enable you fully abreast
of the times and market movements.

Topics covered
Developing total rewards philosophy based on corporate strategy
How to cascade corporate strategy to total rewards strategy?
Align annual compensation budgeting with rewards strategy
Workforce planning and its impact on compensation budgeting
Gap analysis between the current policies and future plan
Collaboration between C&B and other HR functions
Cost effectiveness and affordability of compensation budget.

Set up comprehensive budget
Conduct external competitiveness analysis, internal equity analysis, performance correlation
analysis
Budgeting method’s selection based on business model and enterprise life cycle
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HR overall budget and financial total budget
Balancing of budget requests among different business units, departments and teams
Identification of key stakeholders and ensure the approval of the budget

Implementation and management of compensation budget
Post-implementation adjustment plan
Impact of incentives plan (short-term and long-term)
Proposal writing
Employee communication

Benefits to participants
Understand the tight linkage between corporate strategy and HR practice
Develop business mindset for compensation planning
Master the framework and method of the compensation plan
Be able to create compensation strategy that is linked closely to company culture.
Understand the relationship between HR total budget and the overall financial budget, be able
to complete the comprehensive budget with financial and business team
Develop global perspective and capability to understand the variety of compensation
management in different regions/locations.
Able to break down the compensation budget to different remuneration elements.
communicate with business managers effectively and assist people managers to
communicate with their teams
Identify key stakeholders to ensure the approval of budget

Target participants
HR professionals with at least 5 years of compensation & benefits as managerial roles.
Professionals with basic knowledge of pay structure design and grading. (Or completed Mercer
workshop on pay structure design and grading).
Managerial roles are preferred.
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