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Executive remuneration and long-term incentives

Live stream is available for Shanghai sessions =

Executives form the core group of any enterprise, and executives’ incentives, including the
measurement of performance, pay, long-term incentive, etc., has attracted increasing attention from
boards and stakeholders in recent times. Executive remuneration has become an important issue,
distinct from reward strategy for the general staff. Long-term incentives, which is both an effective
component of total compensation packages and an important way to retain and motivate talents, has
been common practice in Western countries since the 1980s. However, distinct with many western
countries, the design and implementation of long-term incentive in Chinese has special environment
for many Chinese companies. The differences include diversified listing locations, unique regulatory
system, different types of shareholders and volatile talent market. Thus, the unique economic
environment makes it difficult to solve all problems in a single way. Many Chinese enterprises start to
rethink their executive long-term incentive mechanism which could be tailored for themselves.
Besides, many enterprises have established their incentive mechanisms with their own characteristics
through many years of exploration. For example, the common equity incentive in unicorns and the
differentiated “partnership system”.

Mercer’s 1-day workshop will introduce executive remuneration strategy and the method of executive
remuneration design, Mercer’s long-term incentive mechanism design and tools, equity incentive plan
design by introducing China's private enterprise executive incentive experiences and the
characteristics of typical cases. We will take the method of Mercer blended learning, which will
strengthen and consolidate learning effect through combining online module with offline workshop.

Topics covered
Executive remuneration overview and design
Executive remuneration strategy
Market symmetry principle
Executive performance measurement
Short-term executive incentive design
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Long-term incentives design

The introduction of long-term incentive tools

Mercer’s 7 elements for designing long-term incentives
o Principle of incentive
o What to share (incentive tools)
o How long to share (grant frequency)
o How many to share (incentive amount and award criteria)
o When to share
o Who manages
o How to quit

Long-term incentives policies and regulations

Equity incentive trend in different markets

Equity incentive design’s key points in different stages

Long-term incentives practices and case sharing
Publicly listed companies’ overall equity incentive practices
Cases of equity incentive design before and after listing
Partnership system

Benefits to participants
Executive remuneration and long-term incentive design ideas
Characteristics of different incentive tools
Core points of long-term incentive design
Equity incentive’s implementation methods and communication skills
Latest equity incentive cases

Target participants
Company founder, shareholder, senior executive, human resource head, compensation incentive
head
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