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Duration: 1 day
Price: RMB 6,800 (6% VAT included)
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Comprehensive recruitment management

Live stream is available for Shanghai sessions =

How to set up standard, orderly and clear recruitment process and system in the company? How does
HR department collaborate with business unit to complete recruitment, provide specific suggestions on
hiring plan, and make the hiring truly contribute to the company’s talent development and retention?
This one-day workshop will help you master the basic processes of workforce planning and HR
demand and supply analysis. Understand your organization’s recruitment needs and how to conduct a
specific recruitment need analysis. Master effective recruitment channels, basic process, and learn
different methods and precautions to take from selection to hiring.

Topics covered
Recruitment annual planning
From corporate strategy to annual recruitment planning
Contents of an annual recruitment plan
Annual planning report
Understand the whole process of recruitment

Recruitment requirements management
Build the right mindset of recruitment
From job description to talent portrait
Manage requirements smartly

Recruitment channel
Head-hunting company
Online recruiting
Corporate media
Campus recruiting
Internal channels
Shared labor
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Recruitment process management
Job posting
Resume collection and screening
Interview screening
Hiring testing

Recruitment tracking
Offer proposal
Background investigation
On boarding tracking
Effect tracking

Benefits to participants
Raise thinking level from corporate strategy to recruitment implementation, master the
elements of establishing an accurate, fair, and recognized recruitment system to ensure the
effective implementation of recruitment
Make professional talent portrait and interview framework, and learn to become a recruitment
expert
Learn internal communication skills; motivate business departments to complete recruitment
together with HR and enhance HR influence to business
Learn how to use headhunters, online recruiting, campus recruiting, talent markets, and
internal channels for effective recruitment
Master a variety of selection and assessment methods, and improve the complete recruitment
process from job posting to onboarding
Master the keys to effectively enhancing employer brands through recruitment
Target part|C|pants
HR professionals, HR generalist and others who want to understand recruitment process and skills
comprehensively
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