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Duration: 2 days
Price: RMB 13,800 (6% VAT included)
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Strategic talent management (business edition)
Make good use of talent management "weapons" to create a sustainable
talent supply chain (Mercer Talent Game™ included)

Nowadays, the talent competition in the external market is increasingly fierce, and the difficulty of
talent management in enterprises also increasing day by day. How to make effective talent decisions
by using various talent management methods and tools, and reasonably allocate limited resources to
the right talent? It is a major challenge for business manager, who is the primary person responsible
for talent management.

In practical work, business managers are often faced with the following puzzles:
Who would fit in key positions? Should we focus on performance or potential?
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Who would fit in management positions? How does a manager manage employees with
different characteristics?

When do we assign a developmental task to an employee? How to set goals and expectations
for talent development?

Do we risk giving tasks to the "new hand" or to the "experienced"?

Who should be rewarded? Why do we reward them?

How to reduce the risk of the loss of key talents, and how to motivate and retain them?

Mercer’s two-day workshop with the Mercer Talent Game™ help business managers reflect on their
own talent management consciousness and abilities, discuss and analyze talent management real
cases based on the business scenario through game-related case studies and methods, so as to
solve the difficulties on talent selection, development, motivation and retention.

Topics covered

Talent management challenges in VUCA era
External changes in the macro environment: Slowing economic growth and intensifying
industry competition
Internal changes in the enterprises: a large number of Generation Z entering the workplace,
employee management challenge of different generations
The cognitive shift of managers: "Smart managers put people before the number"

Mercer Talent Game™: Build your talent asset
Tools: Each team makes talent decisions on its own board — a pictorial depiction of a
company’s organization chart and its critical roles. Seven fictitious executives are at a starting
spot on that board
Getting started: Under the direction of a Mercer facilitator, teams begin with the same fictional
executives, available talent interventions and budgets. Over the course of the game, team
decisions, unforeseen variables (real-world situations) and risks result in different outcomes
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Types of decisions: Team members work together to assess the criticality of each role and
make decisions, such as which investments have the biggest pay-off and for whom, and
whether to build internal talent or buy external talent. Unexpected events, which also leave
team members weighing consequences and risks, are built into the simulation, such as to what
degree the team should compete for a competitor’'s key talent

Review and rethink: At the end of the simulation, Mercer facilitators interact with teams to
inspire students to rethink the gains and losses of all talent decisions and help them sort out
talent management ideas and principles suitable for different companies, the actions to be
abandoned and the concepts to be adhered, helping to gradually form a future-oriented talent
management system suitable for their own companies

Talent selection
The change of external recruitment: From recruiting to hiring, talent profile precision, the
change of channels and marketing in recruitment
The key to internal selection: How to define and evaluate potentiality, and how to use the nine-
grid of talent review

Talent appointment
Case Study & Analysis 1: Who is more suitable to be a manager
Case Study & Analysis 2: How to manage subordinates with different characteristics
Case Study & Analysis 3: Reflection brought by an imprudent talent appointment decision

Talent development
The differences between training and development
Multiple tools and methods for talent development
Management methods for management talents and professional talents
The differences and application of coaching and guidance

Talent motivation and retention
The most effective methods of talent motivation
Introduce classic models and cases sharing of talent motivation
Comprehensive and various incentive tools
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Motivation Methods for the generation after 90s
The cases sharing and for retaining key talents

Benefits to participants
Mercer Talent Game™ simulates the real scenario of internal talent management and external
talent competition, which make managers to show real behaviors of talent decision at work. It
makes managers measure the risks and benefits of the outcome of every decision carefully
and optimize strategic talent management and talent decision-making.
Help managers understand how talent management drive business development
comprehensively. Strengthen their awareness and abilities of talent management. Learn to use
the practical methods and tools of talent management, especially in talent selection,
development, motivation, and retention, and make the action plan for the future talent

management.

Target participants

Middle and senior business managers
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