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Developing corporate leaders - Agile and efficient
executive management systems and practices

Live stream is available for Shanghai sessions -

It has been proven by practice that talent management is one of the key points to corporate success,
among which executive management is the most important. “The locomotive drives the train to run
fast,” otherwise “an incapable general will exhaust the troops.”

In 2020, an epidemic caused global economic and social repercussions beyond expectations.
Business model, organizational efficiency and talent competitiveness have become the key factors
when deciding whether a company can pull through. The importance of the executive team has stood
out. Then, how to build a core values-oriented, competitive, and ambitious executive team? How to
efficiently create an executive management system and mechanism? What corporate practices and
methods of executive management in the domestic market can we refer to? Mercer’s one-day
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workshop will analyze the specific methods to create an agile and efficient executive management
system to help companies with executive team building from perspectives such as selection,
employment, training, retention, and design based on its executive management framework and
consulting cases of executive management projects.

Topics covered

|. Executive management overview
Challenges of executive management
Executive management concepts and development
Mercer’s overall executive management framework

[I. Executive selection
Determine the criterion — executive qualification system building
Analyze
o Select an executive analysis dimension
o Select an executive analysis measurement
Case sharing

o The executive optimization of a world-leading company

[ll. Executive appointment and incentives
Executive performance management system
Energize executives

o Valid authorization
o Energize first-line executives

IV. Executive training and development
The focus of executive training
Use product and design threads to improve executive training

Use agile training to accelerate executives’ growth
Case sharing

o A group’s executive training system
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o A company’s training camp for first-line executives

V. Executive retention
Retention by career
Retention by culture
Retention by remuneration

VI. Executive resign
Free mobility
o Adopt the change management
o Delve into employees’ psychology
o Efficient communication system
o Legal risk prevention

VIl. Basic guarantee for executive management
Organization responsibilities
o The positioning of the executive management department
o Management and control pattern
o Job assignment
Close contact among all levels and cognition unification
o Establish executive archives and an executive echelon

Benefits to participants
Create an agile and systematic executive management system
Learn the specific design and operating method of the management mechanism involving
selection, employment, training, retention, and design

Learn about the advanced cases and practices of corporate executive management in the
market

Target participants
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Executive managers, middle and senior HR managers, middle and senior management
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