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Duration: 2 days
Price: RMB 15,800 (6% VAT included)
Enterprise group price: RMB 51,800 per enterprise (up to 6 participants)
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Develop strategy to execution (DSTE): Organization
effectiveness improvement

There are many things will profoundly affect national strategies and industrial trends in the post-
epidemic era, such as the iteration of industries, the acceleration of population aging, and changes in
the structure of household expenditures. Change is happening all the time. Today, companies need to
deal with not only the rapid market changes from the outside world, but also the gap between
organization’s capabilities and clients’ demands, as well as the challenges of human efficiency within
the organization.

We usually find two typical organizational strategic dilemmas in recent consulting projects:

1. Unclear strategic goals: Can we find out and predict the environmental factors that will affect
the future of the business? Is there a clear organizational growth strategy and a clear path to
achieve growth? Especially for those fast-growing companies, a considerable part of them do
not know enough about themselves, so they cannot make effective decisions and long-term
strategies, implementing them effectively. Instead, they replace strategy with rapid growth. In
hence, corporate executives often face the problem of how to determine the right strategy,
choose the right track, and seize the opportunity.

2. Strategy execution difficulties: Corporate strategies are formulated and updated each year, but
can top managers really align the "content of the strategy,” "the path to achieve,"” and "the key
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measures"? Even if an alignment reached, how can top managers push the specific key tasks
and translated them into actual performance results? In the process of strategy execution, are
the organizational structure and process, talent management and incentive system reasonable
and effective enough to support the effective implementation of the strategy? Organizational
inefficiency is the main obstacle to strategy execution.

Mercer's 2-day workshop, based on Mercer's organizational effectiveness improvement model and
BLM model, will help you systematically master the key processes and methods of strategy
formulation, learn the core path and essence of strategy implementation. Through empowerment and
co-creation, this workshop will be transformed into the enterprise's endogenous strategic planning and
implementation capabilities, improving the overall organizational efficiency.

Topics covered
Methodology introduction: Developing strategy to execution for
organizational effectiveness improvement

Concepts and significance of organizational effectiveness

Mercer's organizational effectiveness improvement model

BLM model

Business strategy planning

Market insight: how to effectively identify and respond to opportunities and risks
o Tools and methods of market insight
o Leading practice sharing
o Team discussion and review

Strategic intent: how to make mission, vision, strategic objectives and milestones
o Definition and composition of strategic intent
o Leading practice sharing
o Team discussion and review

Innovation focus: how to explore innovation based on gaps
o Three types of innovation models
o Leading practice sharing
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o Team discussion and review
Business design: how to leverage organizational capabilities for continuous improvement and
change

o Six elements of business design

o Leading practice sharing

o Team discussion and review
Key tasks: meeting business design and value creation requirements through key tasks

o Process and examples of refining key tasks

o Leading practice sharing

o Team discussion and review

Organizational effectiveness improvement: Strategy execution
Building penetrating corporate culture and an excellent leadership team
o The three levels of corporate culture and three stages of culture implementation
o Specific methods, examples and tools for culture implementation
o Mercer leadership model
o Team effectiveness curve and team effectiveness assessment
o Leading practice sharing
o Team discussion and review
How to build a competitive agile organization
o Organizational design methodology
o Trends in agile organizations
o Leading practice sharing
o Team discussion and review
How to improve organizational effectiveness through performance management improvement
and effective talent motivation
o Design and optimization of performance management system
o OKR design and application
o From cost control to return on human capital investment
o Application of mercer's total rewards theory
o Leading practice sharing
o Team discussion and review

A business of Marsh McLennan Copyright © 2022 Mercer (China) Limited. All rights reserved



@ Mercer

-
=]

EMFEIS5REHL | Tel: 400 600 5599 | E-mail: LearningChina@mercer.com

How to build a sustainable talent supply chain
o Key points and strategy of talent review
o Talent quantity, quality and structure planning based on future strategy
o Optimize recruitment system
o Build multi-channel employee career path
o Build comprehensive talent development system
o Establish talent ecosystem
o Leading practice sharing
o Team discussion and review

Benefits to participants
Master the key processes and methods of strategy formulation, as well as the core paths and
essentials of strategy implementation. Through empowerment and co-creation, develop
organization’s endogenous capabilities of develop strategy to execution
Master the methods and tools to improve organization effectiveness from multiple perspectives
such as culture, leadership, organizational structure, performance management, incentive
system and talent management
Learn best practices of outstanding enterprises from home and abroad

Target participants

Corporate executives, HR Leader, Strategy and OD leader, and other senior executives
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