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Organization diagnosis and development

Live stream is available for Shanghai sessions -

Nowadays, Edgar Schein, the founder of organizational culture research, once proposed that all
organizations of any scale and type will face two kinds of problems:
1. Facing a rapidly changing environment, how should the organization constantly adapt to
the external situation.
2. To help the organization successfully adapt to the external situation, how should it
correspondingly integrate its internal state.
The two dimensions also closely connect the practitioners of “organizational development” and
strategic experts. In the future, HR managers will be strategic experts to assist the top leaders with
making strategic decisions, to allow the organization to better adapt to the external environment and
remain vital. They also need to be practitioners of organizational development to help the top leaders
fully develop the internal maturity and effectiveness of the organization and guarantee the
achievement of the ambitious strategic targets of the organization.

In recent years, there have been more and more demands for the organization to develop such jobs,
but many companies and managers are still not very clear about the concept and role of
organizational development and even confuse organizational development with talent development
and learning development. Only a few enterprises have connected organizational development to the
measurement of more macroscopic organizational effectiveness and the improvement of
organizational effectiveness.

Mercer’s two-day seminar will help you understand the concept and model of organizational
development, organize the framework and tools of diagnosis analysis and the methods of
organizational optimization, and share successful organizational development applications in practice.

Topics covered
Logical framework of organizational development
The life cycle and key questions of organizational development
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The logical framework of organization development effectiveness and key elements—Litwin
Model

The tool of organization diagnosis and methods of organization
optimization

Organizational strategy management and person-post matching
o Strategic choice for organizational growth or transformation
o Analyze and understand the organizational business model and core competencies
o Apply Mercer’s 3P model to diagnose business processes and organization frameworks
o Duty matching and person-post matching for organization implementation management
o Case sharing: Organizational analysis and optimization in strategic reform

The diagnosis and construction of an organizational culture environment
o Different management culture in organizations
o Apply Mercer’s culture audit tool to evaluate and analyze the organizational culture

environment

o Apply system construction to promote the evolution of the organizational culture
o Case sharing: The combing and diagnosis of organizational culture and value

The diagnosis and improvement of leadership and management environment
o Leadership inventory: Analysis of the effectiveness of leading teams
o The means of leadership and leadership group improvement
o Use employee engagement analysis to diagnose management environment
o The optimization strategy and organization communication of the organization

management environment

Learning summary and practical application

Benefits to participants
Understand the basic theory and framework of organizational development and the influence
on enterprise development
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Master a series of effective organizational diagnosis tools and organizational optimization
methods and enhance the ability of designing and planning organizational development
projects

Learn and refer to the cases where enterprises successfully implement organizational
development to enhance the organization effectiveness and create an improvement plan for

enterprise organization development

Target participants
HR directors and senior managers, organization development professionals, HR business partners,
and business managers take charge of or participate in the organization development projects
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