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HR strategy and planning

Live stream is available for Shanghai sessions -

Today, organizations in Asia heed HR to play a strategic role in helping achieve business goals. They
have also begun to use strategic workforce planning to accelerate organizations’ business target
achievements. This requires HR professionals more actively contribute to establishing and
implementing the business strategy, as well as manage workforce risks caused by the gap between
supply and demand of critical talent in the market. However, how can HR translate business strategy
into action and manage critical talent supply-and-demand gap risk?

Mercer’s 2-day workshop will provide you systematic HR strategic planning methods and improve your
strategic thinking of human resources through interactive exercises and discussions. This workshop
will also help you avoid the risk of talent supply and demand, as well as enhance the competitiveness
of enterprises for a long time through predictive and strategic HR planning.

Topics covered

Human capital strategy overview
What is human capital strategy
Six dimensions of human capital strategy
Three key principles of human capital strategy

Develop HR strategy
Phase 1: Establish the context and clarify strategic target
o Understand company strategy
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o Collect information to clarify company strategic objectives
Phase 2: Launch strategy development workshops to work out action plans and list priorities
supported by HR
o The designing principles, process, and key points of designing strategy workshops
o Steps and outcomes of strategy workshops
Phase 3: Assess the impact of HR initiatives and make a short list
o Assess the soft and hard costs of HR initiatives
o Assess the value of HR initiatives
o Assessment tool: Driver Tree
Phase 4: Develop and deliver people strategy blueprint
Design and develop a three-year blueprint

O

Components of strategy blueprint

O

Case study
o Case exercise: integrate the stages

O

Strategic HR planning
Strategic HR planning overview and current challenges
Strategic HR planning process
o Step 1: Strategy analysis and decoding
o Step 2: HR data analysis
= Determine the driving factors
= Calculate the number of people
= Analysis personnel structure
= Measure labor costs
= Case analysis
o Step 3: Strategic HR planning design
Business impact model analysis
Internal labor market analysis
Overall case study and practice

Benefits to participants
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Learn the key elements and principles of human capital strategy, and how to involve senior
managers and business leaders in HR strategy design

Learn how to translate business strategy into HR initiatives through case studies

Learn strategic HR planning and its challenges, as well as the tools and methods used in HR
planning

Learn how to analyze the relationship between short-term/long-term workforce demand and
market supply

Target participants
Senior HR managers and directors who are responsible for or involved in strategic HR planning
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