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Workforce metrics and analytics: Drive business by
data

Live stream is available for Shanghai sessions -

Business and HR leaders are recognizing the potential value of workforce metrics and analytics. Yet
many organizations still struggle with developing a strategy and identifying where to start, what to
measure, and how metrics and analytics can clearly and effectively link human capital programs and
policies to business results.

"I'm not worried about machines thinking like humans, I'm worried about humans thinking like
machines," says Apple's Cook. Mercer's concern for HR is, "we are worried that HR doesn't know how
the machine thinks." In other words, you need to know how humans guiding the machine thinks.
Unlike many online courses with similar names, Mercer does not believe through one-way, dispersive
learning via screen can solve this problem of systematic thinking.

Mercer’s upgraded two-day workshop aims to improve organizational productivity; assist in
implementing business strategies; help you build an analysis framework based on business needs;
further improve the understanding of the impact of data analysis; look for the establishment of a
system of analysis index database; and analyze, interpret, and present the data to support you in
mastering related skills through detailed steps, practice, and rehearsal. These can act as a quick win
to support the company's deepening of data analysis.

Topics covered

Impact: Making data analysis impact on business
Distinction between human capital and human resources
Structural thinking is the basis
Changing mindset: starting with business impact

Insight: Identify key indicators, carry out data analysis, and form
viewpoints based on facts and data
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Ensuring the validity to enhance influence
o Assumptions, speculation, and questioning again
Manage your data in a structured and systematic way.
o Alibrary of index is the basis of data analysis
o (Exclusive) learning from how Mercer establish the library of index of human capital
effectiveness report
o (Exclusive), learning from Mercer data consultant, how to manage the whole life of data
(from source to conclusion)
Data analysis: multiple arguments point to the same argument
o Direct comparison, finding differences and reflecting facts.
o Direct comparison, thinking about the causes and relevance
o Comparison by duration, finding correlation
o Regression analysis to find the best fit relationship
o Thinking about resource decisions for the Boston matrix
o What decision should we make when we get a clear viewpoint?

Engage: Effectively demonstration and value clarification to build
credibility and improve scheme success rate
Eighteen commonly used charts, choose the right chart to present your conclusion.
Five steps for a single reading.
Eight powerful expressions, Pass the information to the right person in the right way, and tell
the story with the data.

Benefits to participants
Speak confidently about issues and best practices in talent and workforce analytics
Learn how to build a human capital dashboard system for your own company
Tell an effective story with data that will engage your audience
Create an action plan to overcome obstacles to using metrics and analytics in your
organization
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Target participants
HR directors, managers and business partners, and others who make talent-related decisions
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