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Duration: 1 day
Price: RMB 6,800 (6% VAT included)
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HRSSC design and optimization

Live stream is available for Shanghai sessions -

In the organizational transformation of HR three pillars, Human Resource Shared Service Center
(HRSSC) carries the important tasks of efficient service delivery, compliance management, cost
optimization, and continuous innovation. At the same time, HRSSC plays a key role in promoting HR’s
successful transformation and business value adding. Nevertheless, the establishment and
management of the HRSSC often encounter the following challenges:
How should the three pillars' division of labor and division of responsibilities be set to avoid
ambiguities or overlaps?
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How to design an appropriate three pillars organizational structure according to the

characteristics of the enterprise, including the organizational design of the HRSSC?

The key point of HRSSC is its establishment. What are the pitfalls to avoid by using the

experience and lessons of other companies?

How to improve the change management of the HR team and the business managers and

employees?

How to quickly master the system of HRSSC operations management, including SLA, KPI

performance management system and process management?

How does HRSSC lead and promote HR technology innovation in digitalization and Al

application?
Mercer’s one-day workshop will help you fully understand the establishment and operations
management of HRSSC under the HR transformation background. You will also learn numerous
enterprise best practices (including enterprises with different industry characteristics at different
development stages, such as Fortune 500 enterprises, outstanding domestic private enterprises, etc.)
and provide effective tools and templates that make you quickly become an internal consultant and
practical expert throughout the establishment and operations management stages of HRSSC.

Topics covered
The background of HR transformation
How does HR rebuild value?
The origin of the HR three pillars
The evolution of HR management model
The relationship between the HR three pillars and traditional functional modules
Current status and challenges of the HR three pillars

Establishment of HRSSC
The development status of HRSSC
6 main driving factors of HRSSC establishment
Maturity assessment of HRSSC establishment
Project management of HRSSC establishment
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Challenges of HRSSC establishment
Case analysis: HRSSC establishment of a top foreign Fortune 500 enterprises

Design and operations management of HRSSC
8 core elements of HRSSC design and operation
HRSSC management framework and value orientation in different development stages
HRSSC's operation model and hierarchical management of services
Service object, responsibility scope and service product manual design of HRSSC
Organizational design and case study of HRSSC
Operation management system of HRSSC
o SLA service level agreement
o KPI performance management system
o Operation data report
Technology platform of HRSSC
Process design and management of HRSSC
Knowledge management of HRSSC

Management optimization of HRSSC
Cultural construction of HRSSC
HRSSC competency model and talent development
Digital transformation of human resources -- HRSSC innovative practices

Benefits for participants
Grasp the role and positioning of HRSSC at a strategic level, and do a good job in project
management of HRSSC establishment and optimization
Master the management and operation system around the three elements of “people,”
“process” and “technology” in the process of HRSSC establishment
Master the emphasis on the work of HRSSC at different levels, overcoming common
challenges in HRSSC establishment and operation
Lead the strategic development of HRSSC, becoming the innovation engine of HR
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Learn about the excellent practices and experiences of foreign Fortune 500 enterprises and
local enterprises
Master a series of practical models, methods, tools, and templates for HRSSC establishment
and operations management
o Template of maturity assessment list for SSC establishment
o Project management tools for HR transformation and SSC establishment (including
project team composition)
o Design templates for standard operating procedures (SOP documents) and flow charts
o Measuring tools for HR staff ratio by process, etc.
Online interaction Q&A with the coach within 3 months after the workshop to help participants
apply the theories to practice

Target participants

HRSSC head and core employees, HR transformation project leader and core team member, HR
directors/managers
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