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Duration: 2 days
Price: RMB 13,800 (6% VAT included)
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Design your international assignment program with a
global view

Live stream is available for Shanghai sessions =

How to design appropriate and scientific overall management system & policy for international
assignment to enhance the efficiency of attraction, retention, and incentive management of the
mobility talent?

This two-day workshop will start with the Employee Assignment comprehensive management model,
then move to sharing how to design a compensation & benefits and management system / process for
international assignment based on business development strategy, talent strategy, and different
assignment types. This system includes cost of living allowance, quality of living allowance, and
assignment service allowance, assignment welfare supporting during initiation, pre-assignment, on-
assignment and post assignment stages, risk management, mobility policy design and vendor
management. Participants will not only learn Mercer’s systematic and methodology but also be
presented with rich market practice and customized cases.

Topics covered
International assignees’ remuneration approaches
Principles of assignees’ compensation
International Assignees’ compensation—home-based approaches
International Assignees’ compensation—home balance sheet design
o Goods and services (COLA)
o Hardship/location premiums
o Housing
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o International assignment/mobility premiums
o Other assignment related support
International Assignees’ compensation—host-based approaches
Personal tax and social security management
Pay administration issues and exchange rate
Case study

International assignees’ benefits approaches
Pre-assignment — Visa topic
Pre-assignment — Relocation benefits
On assignment — Pensions, medical and insurance risk
End of assignment — Alternatives and considerations

International assignees’ project administration
Pre-assignment initiation stage and compliance: candidate selection, assignment initiations,
cost projection and package preparation
Pre-assignment logistics: vendors, employee responsibilities and exceptions
On assignment: ongoing support
Post assignment: monitoring and compliance
Case study and discussion

Global mobility policy / process design, project governance & risk
management

Introduction to global mobility management

Governance and risk management

Global mobility policy segmentation and development

Global mobility function, vendors, and technology
Roles & responsibilities for different stakeholders, related decisions
Global mobility vendors: outsourcing, co-sourcing, and business partnering
Case study and sharing
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Benefits to participants
Gain a comprehensive understanding of the Employee Assignment management model
Learn how to develop a management strategy of Employee Assignment compensation and
benefits
Master a practical method of Employee Assignments’ compensation and benefits
Master how to improve the effectiveness of Employee Assignment management

Target part|C|pants
HR team who is in charge of overseas region
C&B team from HR
Global mobility function from HR
Business team who is in charge of overseas region
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