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M&A ready

Live stream is available for Shanghai sessions =

Market disturbances created a lot of opportunities for companies to create and capture value through
M&A activities, and a loose monetary policy encouraged potential investors to make their moves. To
prepare for the next wave of growth or to implement corporate objectives, companies want their teams
to be well-versed in the latest thinking and best practices around maximizing the value of their deal —
before transactions are undertaken.

Human capital plays a critical role in deal success, so HR professionals must be ready to deliver
optimal advice, guidance and leadership regarding the people risks and opportunities inherent in all
types of transactions, including mergers and acquisitions, divestitures, joint ventures, and private
equity deals.

Mercer’s 2-day workshop is designed for HR professionals to become business partners with the deal
and senior leadership teams. Our workshop will prepare you to meet the challenges of deal work,
enabling you to return to the table and contribute with confidence. This workshop will provide strategic
focus and valuable tools and processes to help you manage M&A work. The workshop begins with a
global overview of M&A terminology and key concepts, and then provides an in-depth look at each
phase of a deal, from planning the M&A strategy and conducting due diligence to getting to close and
managing integration. The workshop addresses critical processes and HR project management
approaches that are designed for complex transactions. We will take the method of Mercer blended
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learning, which will strengthen and consolidate learning effect through combining online module with
offline workshop.

Topics covered
Deal fundamentals
Deal process
Fundamentals to valuation
How is value created through M&A

HR due diligence
Goals of HR due diligence
Main tools and output for HR due diligence
Common HR due diligence topics
Supporting deal negotiations

Post deal integrations
Types of post deal integrations and key challenges
Day-1 organization structure and Day-1 operating model
Identifying and retaining key talent
Compensation & benefits integration
Culture, communications and change
Day-100 plan and executive incentives
Long term integrations
Integration management office
HR M&A playbook

Benefits to participants

Strengthen HR’s contribution to deal success by creating an in-depth understanding of:
o Understanding and articulating deal hypothesis and deal value to enable discussions
with the deal team
o How HR can help advance deal objectives to create and capture value along the way
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o Key human capital issues and HR’s role in managing them across each deal phase
o Deal and HR team structures, roles, and relationships
o M&A phases, processes, and vocabulary
Allow you to prepare for an M&A deal in advance, test your process before it is actually needed
and revise as necessary
Obtain practical experience by participating in a simulated “live” deal. You will work with a team
on a case study throughout the two days covering the entire life cycle of an acquisition using
Mercer proprietary tools and templates. During the deal simulation you will:
o Key tools and templates for due diligence
o Understanding key issues and risks for a domestic acquisition
o Support deal team in negotiations
o Understand key activities for post close integration, including organization design, key
talent identification and retention, C&B integration, culture, communication and change,
Day-100 plan and executive incentive, etc.
o Acquire useful, exclusive reference materials and sample templates
Discuss potential issues and solutions for Chinese companies acquiring overseas and learn
Mercer’s experience and insights on cross-border transactions

Target participants
HR or other professional charged with identifying and managing the people issues involved in a
successful M&A transaction
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