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CHINA
E-COMMERCE

TALENT HR
PRACTICE
REPORT

China is one of the largest and the fastest growing e-commerce markets in the world. E-commerce in
China has become an important driving force in the economy.

China’s comprehensive e-commerce law, effectively on 1 January 2019, aims to discipline market growth
and create a sound consumption environment. Mercer E-commerce Talent HR Practice Survey provide
corporates with market information of e-commerce talent management, covering company profile,
organization structure & people management, compensation & benefits management and incentive,

performance & retention plan.

REPORT COVERAGE

Company profile

. E-commerce business strategy
. Operation model

. E-commerce sales revenue

. E-commerce sales growth rate

Organization Structure & People
Management

. Set-up of E-commerce functions
. Levelling of E-commerce function
. Staff turnover

. Talent acquisition

PRICE

TRS Participant RMB 21,500

*Taxes are included in the fees (6% VAT)

Compensation & Benefits Management

. Pay philosophy
. Salary structure
. Salary increase
. Benefits practices

Incentive, Performance & Retention Plan

. Pay mix

. Bonus pool

. Incentive plan scheme
. Performance system

. Career development

. Key talent retention

SURVEY PHASE

DATA EFFECTIVE

o 1 July2019

DATA

SUBMISSION 30 September2019
DEADLINE

REPORT DELIVERY

e 15 November2019

CONTACT US

Learn more today,
click/scan the right
QR code and send us
your contact
information for

“E-COMMERCE"”.
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