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https://imercer.az1.qualtrics.com/jfe/form/SV_0v1teX852yarofb?m=hcept

HUMAN CAPITAL

EFFECTIVENESS
REPORT

Mercer Human Capital Effectiveness Report helps you address business-critical questions by providing the
key metrics needed to make strategic HR decisions and impact business results.

HUMAN CAPITAL
EFFECTIVENESS MODEL

. Asses_s th_e effectiveness of the _ ORGANIZATION STRUCTURE
organizational structure, human capital &STAFE RATIO EFFICIENCY
management effectiveness and return - Staff by level as % of total employees

on investment in human capital. - Staff by function as % of total employees
- Span of control

L . - Gender analysis
= Help organizations quantify the

relationship between human capital
management and organizational

performance, and benchmark them HUMAN CAPITAL COST EFFICIENCY

: - Total remuneration cost per employee
against the market. - Total variable pay cost as % of base salary cost

- Supplementary benefit cost as % of base salary
“« Track the performance of human capital

management year over year, and
supply market data to make better

decisions.
HUMAN CAPITAL ROI
' - Staff by level as % of total employees
+ Present the market benchmark data - Staff by function as % of total employees
according to different categories such - Span of control

as employee size, sub-industries and - Gender analysis

company classification types.

DATA DATA REPORT
EFFECTIVE SUBMISSION DELIVERY
PRICE
INDUSTRY DATE DEADLINE DATE
. Automotive
TRS Participant ~ RMB 20,500 Industry 1 June 2019 20 June 2019 1 November 2019
Consumer
_ _ e s 1 June 2019 20 June 2019 1 November 2019
*Taxes are included in the fees (6% VAT) naustry
High Tech
Industry 1 June 2019 15 August 2019 15 November 2019
Internet
Industry 1 June 2019 20 July 2019 30 November 2019

Learn more today,
click/scan the right
QR code and send us
your contact
information for

“LTI”.
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