MERCER PUBLIC WORKSHOP
AT IS
HESISHEE : TRSEH

S EMME LR iRk E , TIRATEENGSK
EEER

"B EEMEERRRE"
"GREERANAIRRIIER"
"B EEM N IZERENE R
el bapinr )3 s g
BANEEENTRIRAEIIRISCEPITE] BRX N AR, =L,
PEFSEISIEEREARMERERRAME | FAREETRIE
EEREIANGRE | HEMHRRSLHRPIER, HSL58E
BAR LRSS TR |, URBEIRARTEHREHE
LR IB BRI SS B,

SEtuHR 2 XA S | EEFRAEHESRISISIERAR , 0=
SRTEEENAR. KEEBMNFLES | BHEEENLE]
EIBEIR TN ARSEIRD RS E | DRSS R TRIRRRE | ¥
MESEN R RTHE EIRAISERRANRE | BIESSIEW L. £F
IR L BRAFHESTHFARL &ML EFIEES | BN
SECINEIFE IR,

IRIEHEA
SUEENARE - BEKEE , BARIEED
o MIGRNEERTANIRX
o SRIEERIAR
o SEEEANSRESSERIHEARRSNFLESZE
o SMEENKREER

BESX, ABBAX ®»MERCER



ST RIRGEIRE : MEREEZI1TEN

o IITHELEEENEGTL : EE&IRER
o IR :¥H&ito-rEaEibE
o IREZLT KPI

o IMIBIEZBI AN AEERIGUTL - BBERI]. FEERREINE
o NEHEREER I ABTN DR
o TR : 8o
o TEEIEINSEHERD

o BirETNERRE

o EHGISER[MERITAT
SURIREHS

e BEST jimt&Efy

o GUURIRRIGA. [RMANRIS
e  GROW HSEAY

o SRWEHESHIRRE. RNFIRIS
o« RIBEHSIZES

g i
o SRUHMERITEII TR
o EBIDMIZRIFIED T SE RN
o SROTEERINERSEER

LSRN
o FRIESREHIREX
o SUIHMEERNATATER
o SREUHSRITIHIFIAR

MARSH & MCLENNAN
COMPANIES A 2019 AL




o HIEMAKRITH (IDP)

o  EREEIEERTARARMERNZ IS ETELR S =
o EERGMH T HSSEIEME ISR ETEAISIIREE

o ERIAITESSIERGR | AHTERGIERE

o EREENRE. RIFHS. SUHMLEFRID

BinFR
TIEE. ANHRRLE. ADTBREE. ©IVRERERE. &8IE

MARSH & MCLENNAN
COMPANIES A 2019 AL




MERCER PUBLIC WORKSHOP

AT IS
STRATEGIC PERFORMANCE

MANAGEMENT: TOOLS AND
PRACTICE

“Performance management just refers to bonuses.”
“Performance management is 100% quantitative evaluation.”
“Performance management is the responsibility of the human
resources department.”

“Does a forced ranking approach really work?”

Many questions about performance management have been asked
by companies in recent years. In fact, many Chinese enterprises
encounter difficulties when they try to a promote performance
management culture or when performance management does not
meet their expectations. A major reason for these challenges lies in
the lack of understanding of performance management and in
cognitive bias, which can create a lot of problems in practice.
Performance management is essentially a tool to assist the
implementation of strategy, as well as improve the capability of
employees to help line managers to achieve business objectives in
a better way.

Mercer’s two-day workshop is designed to allow participants to
share and discuss various issues in performance management,
including trends, strategies, misconceptions and best practices.
Mercer’s global consulting experience and case studies will help you
explore new ideas, improve performance management efficiency
and establish an effective high-performance culture. We will take the
method of Mercer blended learning, which will strengthen and
consolidate learning effect through combining on line module with
off line workshop.

TOPICS COVERED
The Essence of Performance Management: Supporting
the Implementation of Strategy and Improving the
Capacity of Employees

¢ Misunderstandings about performance management

e The essence of performance management

e Four key success factors for performance management in

practice
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e Performance management development trends

Performance Planning: From Strategy to Action
e How to draw up a company-level performance management
plan: capture the strategic focus
o Tools: BSC and Strategy Map
o How to design corporate key performance indicators
(KPIs)
e How to draw up a plan on an individual and department
level: cross-department, cross-function collaboration
o Translating corporate goals into individual objectives
o Tools: Indicators decomposition by matrix
o Common ways to break down goals
e How to set up goals and weight them
e Case study and analysis of barriers to effective performance

Enhance Performance through Feedback and Coaching
e BEST model

Methods, principles and skills of performance feedback

GROW model

Process, principles and skills of performance coaching

Exercise on feedback and coaching

Performance Evaluation
e Process and tools for performance evaluation
e Benefits analysis of forced distribution method and
improvement strategies
e Key process points for the performance interview

Performance Motivation

Incentive plan design based on performance results
Applying a performance evaluation during a talent review
Performance results application for training and development
IDP (individual development plan) management

BENEFITS TO PARTICIPANTS
e Global research results on performance management and
sharing best practices from well-known global enterprises
e Systematic and comprehensive understanding of
performance management practices
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e Good command of how to design a performance
management system in the workplace to manage
performance effectively

e Learning and skill development in goal-setting, feedback and
coaching, performance evaluation, etc.

TARGET PARTICIPANTS

Executives, HR directors, HR managers, internal consultants and
line managers
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