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CHINA PUBLIC WORKSHOP SC 'EDl,J

FHERXLAFHITHIER

gggsgﬁgs No. Workshop Workshop Benefits Days Price Jul Aug Sep Oct Nov Dec
Y : et IR R# MisERD 78 88 9A 108 18 128
iR
How to Become a Valuable HR Business Partner LAl 55 & AR f1 0 B4 S| A P ZHREIRIRRE S S 2 10,800 18-19 57 5-6SH 14-15 BJ 17-18 SH
U A DR R A B % v e AR '
HR Generalist(New) 228 1%k HiREE, 18BN ITREGE, REASEA . R .
2 AN RBEA S (2 P FERETE e 2 10,800 5-6 SZ 14-15 SH 5-6 BJ
Strategic - S o s N ., 2-3 BJ 5-6 SH
HR Consulting Skills for Partnering SEEHMENEOERSHEA, RARLELEEE -
e 3 | WK AR AR RIS & | hmpEEimia ? os0e 9710 5H TR azer
G Becoming Change Agent
4 IR R T R o ggigﬁ%ﬁhﬁﬁ}fﬁlﬁy NEERITERKAT 2 10,800 27-28 SH 27-28 BJ
Financial Essentials for HR Management IR SRA PRSI RARELR, REMSEAREN _
S | ANAREBENNSLER 6@ | EAANEREEHRE 2 9800 181462 | 7-BSH | 22-23B)
3P Human Resource Management FI R R MIPEIRRE, BUBGANKRERBLES _ 8-9 SH _ _ _
6 P AN EFETE g @ :‘ L) = 2 13,800 23-24BJ 22-23 67 29-30 SH 19-20 BJ 5-6 SH
Certified Course for International Position N 5 N i 3 _ _
7 | Evaluation (IPE 3.1) o iﬁlpﬂaﬁﬂﬁ%‘ RRREMEH LA “TF 2 12,800 2%—]205522 8-98J 5-6 SH 19-20 SH ]S_EOBSJZ
EFRIRALIFMEINE (3. 1hEA) '
o | Max(HR, Excel) (New) BRANFREREE, SUEMEXCELER, SR 1 5800 4sH
i FExce | HEFHREIRNME GH) © | R ' 46z
Utilizing Compensation Survey for Pay Structure EEHEHENE, W HRFAANBAFESINBESME . 7-8 S|
° | FImER A B 2O | pEmEmEE 2 13800 1617 5H o1
Pay Structure Design for Internet Industry(New) TSR R R, A
10| B Rl i 2R %&ﬁ- G %zigﬁlﬁlé’%lﬂm’b: RRER, GIBFIHHEE 1 5,800 2257 20CD
Compensation
and Strategic Compensation Planning and BUdge"“g EIEET AR AFMIAEZRA TS E, RAHHEMRE 17-18 BJ
Performance | | kips SIS S BHE T | wm 2 13,800 15-16 SH 249557 21-22CD | 12-13SH
il S SR
E+E Total Rewards Strategy for the Future(New) FIERRATWBEERMIER, ZFEREMERN
2 | coemmkRE L. O (A 18, BERTENFROLE ! 6.800 23 SH 206z 188
Sales Incentive Plan Design EHBHNHEGREREMEERD “+2E” = _ ~
B MRS R Bve R M 2 11,800 24-25BJ 24-25S7 19-20 SH
Executive Remuneration and Long-term e e i35 SR TR
14 | Incentives(New, §%ﬁﬁ\z;§gg§§gi;150#@@%*19&:5!&1%2, & 1 6,800 98J 7 SH nsz
EEHMSKARE G ®
Strategic Performance ann —
15 | Management: Tools and Practice A EAMPERIT LEMEES, THRALERO5 2 1,800 16-178J | 15-16CD 22-2352 | 7-8SH | 10-1BJ
SRR, TASTE ERuR
Structured Behavioral Interview: o p PPy .
16 | Competency-based Selection and Recruitment e g@:;%] ﬂf’;{]ﬁ%ﬁjﬁi&%ﬂﬂiﬁk? —IIRERERI A 1 6,800 25 SH
LR SHTHER: BTFREMALESI ® s
Acquisition
AT BH Comprehensive Recruitment Management .
V| S Eimm R MARBIAR, TREOHBEIESREBERLIRE 1 6,800 24 SH
Strategic Talent Management SEUMAAA SRS, PHUBHATES, AF _ _ _ _ —
18 R TS A TR "o BRI SHENR, ZAAANE 2 13,800 15-16 BJ 17-18 SH 17-18 CD 5-6 SZ 10-11SH
Competency Modeling, R Ny ot
19 | Assessment and Application o ® MBIIVEEITER, FRSTEETRAINASER 2 12,800 4-5BJ 20-21SH 19-20 GZ 12-13BJ 10-11 SH
HESTISRINE S . G SR = s
Structuring and Optimizing Organizational R TSR E B2 S 2 2]
20 | Learning and Development System P &?%%i;giﬂg%;jr&%, RERREREIRR 2 10,800 4-557 22-23 SH 24-25BJ
Al SR RFRIMR S - -
Talent Designing People-oriented Innovative Learning Projects EEIG R & s -
Management | 21 | A AUSIETESE SRR g o Egégfﬁﬁs HETFWEHEKR, RERITUAFRSER . 6,800 2251 12:;%
AT ER ISR SR R UIIE A S -
Career Development Architect BT EFORMEAZSE, RITET Ml Mg ey BRIl & R 524 2 10,800 18-19.8J 21-22 SH
2| e REE © | WFER, MURTRIERBESHERE g 26-27SZ
Identifying, Retaining and Motivating Key Talent LHZEREEBADRENRNER, IR, & 1 6,800 25 SH 206Gz 15BJ 12 SH
B i85, RBSHEERAS &L e TonE 8
54 | Leadership Assessment and Development ENERMS NS TESARTR, BAMSHLRER 1 6,800 48J 18 sz
ASIHES LR o | BB, ITEEERRIEEASH ' 255K
Organization Effectiveness Improvement WEDER AL . FEIHE . A HRIE RS M2
25 | Based on Mutual-beneficial Value Chain y ey oim e - - 1 6,800 28 SH 298BJ 138z
N e e e Kﬁﬁ#ﬁiﬁ&@ﬁ ERAM TR SSKSE
Position System Design and Optimization SHICFEIM AR —MEE iR R, &Hi— 2 12,800 5-6BJ 19-20 SH
| mphmat st O | EPEMAELST. TS ERTRRTAR '
Designing a Winning Organization FRISEREE SRRMILALRAE S, MIBRULBEEERSRE, 2 13,800 18-19 SH 5-6 CD 14-15 SH 3-4BJ
| mgetgit U0 | REB ARG ' 28-2957
Organization Organization Diagnosis and Development(New) HNELRLAENRIL, BEINEALEWIL, FLAECHELR n-126z
Development 28| 4B RSk RT S AL (B !_\ TG K 5 R 2 13,800 2-3SH 20-21BJ 17-18 SH
and
Effectiveness .
"~ HR Strategy and Planning Il ANNZAREREISE, SRR AN SRR
4B s - - -
BRERSHIE | 20| ) srmmamniz o O | gt RARGEEES b 2 13800 895z 24-255H | 7-8BJ
Work for the Future(New) HFEUHBERABESETHALKLEN. ARH
0| mwsim. pRRFURKERAKORTEN G £ | 2. WARNEEREETLIRESES ! 6800 1651 1484 13 sH
Workforce Metrics and Analytics BT ATRASRBATLE, BRORR. HTSRRARS _ _ _ -6 GZ
31 ANERERE S MR SR !! iR, HIE IR A RE 2 11,800 25-26 BJ 13-14 SH 28-29BJ 12-13 SH
4 | Creating Penetrating Corporate Culture(New) WRBEENREBRITA, SRERUST NSRS 1 6,800 96z 6BJ
ITERENOH RS G HORFERE . 19 SH
F::gralzlxstrl‘oﬁ:l I?&?nirfar:beimrk o AR\ ATRESRIZERS, (IR @ 2 13,800 19-20HZ | 30-31BJ 7-85Z
33 | — , - - =
ggg;gﬁt?on % S I R A R E S L @ | FSAAEGE, BhdlEss SEREE
EiE=2304 M&A Ready EAHRIZIT I F I EIRIRIE, RHRTASAE 2 12,800 19-20 SH
Sy e —— 2O | #mmRxsediE .
35 Compensation Management Certification Program L REREE S AR I EME R+ RRZ, Rt 45,800
FHEMETRE RINE Al PR 2R
M ¥ Participants who attend three core modules and two electives within
C::t(i:f(ieéqtion % Organization Development Certification Program ﬁﬁi‘iggﬁ?f;éiﬁ&ézg g‘_g%ﬁgg 48,800 18 months are eligible to receive the certificate
ZEHHAIE ERARRERIANE $RFHRLEE BT ARS M= AE
i ; ificqti SEEEEAU SRR SIS B, AHTRE
Strategic Business Partner Certification Program : fomAl N vl a
37 | B S EAE TRAZ, REOSHSEAR, RANSHES 42,800
AR 1. & SRS t&ﬁﬁme SRR EIRIE. Leading Series: cutting-edge workshops with Mercer features.
g @ BBEHHEHIE, BAHEATORSRIE. Classic Series: market-honored workshops with high client recognition.
® EAXRT: !& E&T#Etﬁﬁs SRILFESIWR Blended Learning Series: combining online modules with off-line workshops to enhance learning effect.
e EBRS: FANFREWALIS, BiER ?Jkﬁﬁ!;mﬂ; Business Manager Series: workshops suitable for both HR professionals and business managers.
. BLEATHR T ML Al of the above public workshops can be customized and offered in-house.

3. .k

i The schedule may be adjusted quarterly and the final explanation is owned by Mercer.




